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Discussion overview and priority actions
About the Roundtable

The challenges to be addressed

The Department of Prime Minister & Cabinet, Australian Institute of
Health & Welfare and the Cooperative Research Centre for Spatial
Information jointly convened the roundtable event, bringing together a
small, interdisciplinary group to consider the challenges and conditions
for more effective decision-making through better use of location
information.

The issue to be addressed is that the adoption of people-centred
spatial information, and its use for decision-making and policy, is
not being optimised – indeed, it is still in its infancy according to the
Location Matters white paper.

In response to the Location Matters draft white paper, the purpose of
the roundtable discussion was to:
•

Consider the key challenges highlighted in the report

•

Validate and modify (if necessary) the proposed call-to-action
initiatives outlined in the report

•

Collectively determine effective mechanisms to mobilise the call-toaction initiatives.

In order to increase the rate of adoption of this type of data, a
number of challenges were identified for review by roundtable
participants:
1.

the lack of awareness and advocacy of spatial information by
policy makers

2.

the lack of resolution and education about privacy and security
of people-centred spatial information among spatial scientists,
government, policy makers and the community

3.

the lack of access to people-centred spatial data

4.

the lack of tools for integrating, analysing and visualising new
types of spatial data

5.

the lack of examples and quantifiable metrics around the value
of spatial information to build business cases.

In discussion, the roundtable participants highlighted an additional
challenge as follows:
6.

The lack of awareness of policy development requirements by
data analysts/providers (spatial or otherwise), including
information needs and timeframes, ease of interpretation,
implication to policy etc.
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Discussion overview and priority actions
Priority call-to-action initiatives

Methods to mobilise

From the Roundtable discussion, the following initiatives have been
identified as priorities for action, reframed based on participant
feedback:

A series of underpinning principles and practices were identified to
mobilise the impact of location data in policy settings. These include:

2A

Improve and encourage collaboration between policymakers and spatial analysts

2C

Map, activate and target relevant networks to connect
spatial information innovators with people-centric policy
practitioners and domain experts

2D

2E

Engage and inform with informative case studies about the
use of people-centred spatial information in policy and
decision-making.

Advocate for spatial information through education and
awareness-raising activities

Comments on specific activities to mobilise effort for these initiatives,
including additions or adjustments to the activities proposed in the
Location Matters white paper are outlined in the latter half of this
document.

Identify policy activity where spatial data can be on the agenda early
•

Identify the ‘live’ practical issues that can be addressed

•

Focus on active policy considerations in front of the Heads of Agencies

•

Often these issues are linked to relevant networks, committees and
taskforces where the value of location can be reinforced through
specific examples

•

Also look for longer-term policy or strategy in development and use
networks to build location intelligence into the design process in the
early stages

•

Spatial data technicians need to better understand the complexities and
constraints of policy development

Start with the problem
•

The recommended approach is to first identify the problem that is to be
addressed, then find the right people and the necessary resources to
introduce location into the mix

•

To get most traction, make location data relevant in this policy context

•

The spatial sector needs to be able to clearly answer the question “How
can (spatial) data help with Cabinet Submissions (a complex process
with many deadlines)?”

Connecting expertise
•

The roundtable participants are a point of access and connection to a
range of organisations, networks and channels to mobilise greater
awareness, take-up and sensemaking of the value of location data

•

Further consideration should be given to ways of bringing other sectors
(private, non-government) into play
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Location Matters review

Validating call-to-action initiatives

Positioning the Location Matters paper

Roundtable participants considered proposed call-to-action initiatives via an
impact/effort matrix process, and determined the following order of priority:

Suggestions to focus the positioning of the white paper included:
•

Frame the recommendations more clearly for how the policy
community can help spatial practitioners and vice versa – more
mutual action and impact

•

Identify the role of other sectors in this space. For example, the private
sector can bring useful case studies to expand the public sector focus
(for example, banks and GPs) and also has a role to play in the
development of tools and supporting capacity.

Framing key concepts
Two key issues emerged around the framing of the discussion: firstly
around spatial data in the context of data in general, and secondly
around the term people-centric.

On the spatial term:
•

It was suggested that the framing of an opening conversation with
policymakers is “How will data help with the people-centred challenge
you are faced with?”

Priority

2A

Improve and encourage collaboration between policy-makers and
spatial analysts.

2C

Create a network of spatial information innovators.

2D

Publish informative case studies about the use of people-centred
spatial information in policy and decision-making.

2E

Advocate for spatial information

Action
1C

Improve access to quality people-centred spatial information

2B

Improve spatial knowledge in policy makers.

Consider
1A

Improve the collection of quality people-centred spatial data

1B

Improve methods and understanding of privacy and security for
people-centred spatial information

1D

Encourage the development of quality people-centred spatial products

There needs to be a clear definition of what is meant by peoplecentred spatial information: what is it about people-centred data that
is different?

2F

Work with the major publicly funded research programs to ensure
inclusion of a spatial information and analytics strategy in the plans and
policy recommendations.

•

It’s about bringing information to bear on a particular problem, not
marking particular data as ‘people centric’ to the exclusion of others

Park

•

A potential reframing of people-centric in a data context is that it’s
about people at the high level and for people on a more personal
level (both individual use and service delivery).

•

In this way, ‘spatial’ is not the lead message, it’s about data and then
introduce the geographic element

On the people-centric term:
•

1E

Improve spatial analysis methods.

1F

Improve the measurement and recording of the value of people-centred
spatial information.
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Comments on the call-to-action initiatives and proposed mobilisation
mechanisms
1A

Improve the collection of quality people-centred spatial data
 Using a standardised approach (eg use GNAF)
•
•
•
•
o
o
o
o

1B

Promote and facilitate the collection of spatial data about people and about their location, that is, the environments through which they
move.
Promote collection of individual data; if data are aggregated, focus on small subgroups at local area scales and short time periods.
Embrace new types of spatial data.
Encourage standardisation of methods for collection and management of these data, including national and state spatial frameworks,
consistent administration boundaries and alignment of these boundaries with people centric data.
Note that quality improves through use
Encourage investment in data sharing
Need to ensure the value proposition is based on the investment needed and also put in place up front agreements on how data is going
to be used
Consideration of spatial in early planning stages of major policy and strategy work (eg NDIS) – much harder to infuse downstream

Improve methods and understanding of privacy and security for people-centred spatial information
 Give individuals a voice, bring them into the privacy discussion
 Improve acceptance of privacy and security
 How are the methods and understanding aimed at (audience)?
Support current efforts to improve and standardise privacy and security of people-centred data and shared information.
Encourage a broader understanding among the community about the use of their health and personal data in spatial analyses and
mapping.
o Re-frame the narrative to make it clear where data use is:
– For you (as an individual)
– For people like you (generic representation of a set of conditions)
o People may be happy to share data if they understand the (mutual) value proposition
•
•

1C

Improve access to quality people-centred spatial information
 Clear direction to make data available
 Access by whom?
•
•
o
o

Encourage the development of spatial data aggregation platforms to spatially empower analysts, decision-makers and communities.
Support efforts to make data openly available, while adhering to privacy and security requirements.
It’s less about the platforms (which already exist) but more about the allied policies about making them accessible
Discovery of data via standardisation and metadata
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1D

Encourage the development of quality people-centred spatial products
 Especially by non-government parties
 And tools and services
Expand the availability and capability of software products for managing, visualising, analysing and communicating spatial information.
This includes cloud-based products, mobile apps and other innovations.
• Continue to be a key partner in discussions about the way in which people-centred information is shared, including open platforms and
public/private delivery.
o Data as a service
o Clearer articulation of the role in the private sector in making these available
o Better understanding of requirements rather than a solution looking for a problem
•

1E

Improve spatial analysis methods.
 And capability
Develop analytics tools that take account of the correlated nature of the data, missing observations, small subgroups and biases. This
includes analysis of data collected at different spatial scales, data collected over space and time, data collected in real-time and new
types of spatial data such as event data and crowd-sourced data.
• Work towards automation of these tools for general use.
o Most important to identify and skill-up people who can use the tools and act as an interface between the technical and policy disciplines
as well as with decision-makers
o Building capability for people to use tools and analysis methods
o Develop ways to introduce these methods into existing workflows and processes
•

1F

Improve the measurement and recording of the value of people-centred spatial information.
 … to build (needed) case studies
A triple bottom line approach to measuring the value of the various components of spatial information - formalisation and uptake of this
approach, or a similar protocol
o Engage with evaluation teams within the public sector to understand how evaluation and measurement works for policy and how spatial
adds value to this as a common framework
o Case studies and stories are still very useful to communicate even without metrics
•
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Improve and encourage collaboration between policy-makers and spatial analysts.

2A

2B

Bring together spatial information providers and policy makers in roundtable discussions to determine how to close this gap within
organisations and at a national level.
• Establish discussion sessions among spatial data collectors, custodians and providers, ethicists, spatial analysts, decision-makers and
policy makers, with the aim of sharing ideas and progress, disseminating knowledge, creating networks and developing showcase
studies.
• Implement strategies to achieve this collaboration, for example by including a geospatial person in agencies’ data sections to spatially
enable agency data and introduce spatially enabled analytical platforms.
o Key starting points:
– For policymakers: Where do I go for this kind of expertise?
– For spatial practitioners: What’s the policy that is being working on?
o Targeted discussions rather than large presentations – discuss relevant and specific exemplars
•

Improve spatial knowledge in policy makers.
 And vice-versa
•
•
•

Create opportunities for targeted education and information dissemination.
Use the set of case studies presented in this paper to motivate knowledge transfer.
Give clear ethical information about what is identifiable.

Create a network of spatial information innovators.

2C

•
o

o
o
o
o
o

Create a network of early innovators of the use of spatial information for people-centred policy change. Australian agencies and
businesses have the background, skills, tools and imperative to lead the way in translating spatial information to policy.
Infiltrate and connect existing networks, rather than create new networks. For example:
– Secretaries Data Group
– Deputy Secretaries Data Group
– Data Champions
– ABS Statistical Spatial Forum
Map the existing networks and outline roles/connections and purpose
Network between spatial innovators and others
Target younger professional networks
Consider horizontal and vertical networks
The participants in today’s session are entry points into a network of organisations and individuals
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2D

Publish informative case studies about the use of people-centred spatial information in policy and decision-making.
 Engage and inform with case studies…
Collate, document and disseminate case studies that highlight the use of people-centred spatial information for decision making and
policy. The studies should include an explicit assessment of the value-add’ of this information, including where possible the data,
products and insights, and the resultant outcomes and policy changes. These studies will provide a pathway from innovation to general
uptake among agencies, businesses and people-focused organisations.
o It’s about selling the narrative, which is most effectively done through user stories
•

Advocate for spatial information

2E

2F

•
o
o
o

Decision and policy makers can play a key role in actively supporting the collection, analysis and dissemination of spatial information.
Need pragmatic examples
There is an education component
Understand Ministerial narratives

Work with the major publicly funded research programs to ensure inclusion of a spatial information and analytics strategy in the
plans and policy recommendations.
 And operational government programs
•

Work with
o National Innovation and Science Agenda’s 15 year rolling strategy
o ANZLIC strategy including the Foundation Spatial Data Framework
o 2026 Spatial Industry Transformation and Growth Agenda and its ten year rolling Action Plan
o National Disability Strategy
o National E-Health Strategy
o Digital Economy Strategy
o CRCSI
o PSMA
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Presentation & participation
Workshop convenors

For more information and follow-up
Judi Dawton
Senior Adviser, Spatial Data Policy, Data and Digital Branch,
Policy Innovation & Projects Division
Department of Prime Minister and Cabinet
P: 02 6271 5841
E: judi.dawton@pmc.gov.au.

Paula Fievez
Director Health Program
CRCSI
P: +61 423 282 651
E: pfievez@crcsi.com.au

Participating organisations
•

Australian Bureau of Statistics

•

Australian Institute of Health and Welfare

•

Business Aspect

•

Cooperative Research Centre for Spatial Information

•

CSIRO - Data61

•

Department of Employment

•

Department of Health

•

Department of Human Services

•

Department of Industry, Innovation and Science

•

Department of Social Services

•

Department of the Prime Minister and Cabinet

•

Geoscience Australia

•

Institute of Public Administration Australia

•

Queensland University of Technology

•

Western Australia – Department of Health

Workshop presenters
Distinguished Professor Kerrie Mengersen

Queensland University of Technology
Professor Jim Codde,

CRCSI Health Program Science Director
Facilitator
Allison Hornery, Cofluence
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