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QUARTERLY PROGRESS REPORT

Project x.xx
Enter Project Title 
General Information 
	Quarter
	Period
	Quarter #

	Project Leader
	

	Report prepared by
	

	Project start date
	

	Project completion date
	

	Project participants
	

	Aims
	

	Quarter highlights
	


Revised Project Timeline

	Task
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16
	%
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In this timeline denote a project Milestone with a ( and a Deliverable with a ■.  The % column should be used to show progress towards milestones and deliverables (eg 100% will appear when a milestone or a deliverable is achieved).

Milestones and Deliverables Report
 

	Milestone or Deliverable
	Comment on progress

	
	


For each milestone and deliverable shown in the timeline, provide a comment regarding progress.  If progress is delayed, explain the reason why and outline what strategies will be put in place to ensure timely completion.
Progress Toward Commonwealth Agreement Milestones

	Output Milestone
	Target Year
	% Achieved

	
	
	

	Utilisation Milestone
	Target Year
	% Achieved

	
	
	


Activities Report
	Work Done
	Through reference to the project Gantt chart, provide a summary of activities, achievements and difficulties for each task worked on during this quarter

	
	


Outcome Utilisation
	Utilisation issues
	Describe any issues that may impact on the utilisation of project outcomes

	
	


Project Postgraduate Students (MDQ 4.1 & 4.2)

	Student Name


	PhD or Masters
	Supervisor(s)
	Start date
	Funding Source(s)
	Thesis area/title


	
	
	
	
	
	


Other Postgraduate Students (MDQ 4.4)
	Student Name
	Diploma, Masters, etc
	Start

Date
	Award

Date

	
	
	
	


Undergraduate Courses (MDQ 4.6)

	Course Name
	University
	Degree title

	
	
	


Include courses or lecture series etc that involve the formal education of undergraduates and that are related to the CRC’s activities. Count each subject as a course.  Exclude casual seminars that are not part of a formal course.

Industry/User Educational Activities (MDQ 4.5)

	Name
	Organisation
	Activity

	
	
	


List any non-university staff involved in education other than supervision of research students.  A ‘non-university staff member’ is someone employed by a participant organisation other than a university for more than 50% of his or her time.

Training Courses for Industry and Other Users (MDQ 2.7)

	Name
	No. attending
	Title
	Training course

	
	
	
	


Include: structured training courses, regular seminar series, conferences, workshops, etc conducted with the aim of transferring know-how from the CRC’s work to end-users
Exclude: casual seminars conferences and activities not hosted by the CRC or its participants, and activities that total less than one day’s duration
Publications Relating to the Project (MDQ 3.1)

	Author(s)
	Title
	Bibliographic details
	Status

	
	
	
	


Include only those publications that have either been accepted for publication or actually published.  Give details for substantial reports, papers, annual reports, newsletters, booklets, computer programs, videos, CDs etc aimed at transferring know-how or to end-users.  
Attach a hardcopy of all publications with this report and send an electronic copy gkernich@crcsi.com.au for the CRCSI Library and for website publishing where appropriate.
Major International Collaborative Linkages (MDQ 5.4)
	Collaborating Organisation
	Country
	Nature of Collaboration

	
	
	


Include major international collaborative alliances (alliances lasting at least 2 weeks) established by the CRC. 
Nature of collaboration can be research, commercial licensing or joint ventures, major consultancies or aid projects, or Other (please describe briefly).  

Commonwealth Competitive Grants to CRC Participants (MDQ 3.5)

	Lead Researchers
	Project Title
	Granting program
	Period of Grant 
	Total of Grant

	
	
	
	
	


Contracts and Consultancies (MDQ 2.3)

	Researcher(s)
	Client
	Project Title
	Gross Value

	
	
	
	


Awards / Prizes / Academy Elections

	Staff Name
	Participant Organisation
	Detail

	
	
	


Invited Presentations

	Presenter(s)
	Occasion
	Presentation Title

	
	
	


Seminar and Conference Presentations

	Presenter(s)
	Conference
	Presentation Title

	
	
	


Other Public Presentations

	Presenter(s)
	Occasion
	Presentation Title

	
	
	


International Visitors

	Visitor(s)
	Organisation
	Reason for Visit
	Dates 

	
	
	
	


Include visitors from overseas who have come primarily because of CRC research activities, but only those whose visit has lasted a minimum of one week.  

Editorial Board Appointments

	Appointee
	Journal Name 
	Position

	
	
	


Grant Applications Reviewed

	Reviewer
	Funding Agency
	Number of Grants Reviewed

	
	
	


Journal Papers Refereed

	Referee
	Journal Name
	Number of Papers Reviewed

	
	
	


Media Appearances

	Appearance by
	Media Outlet
	Date
	Details

	
	
	
	


Staff Commitment

	


Comment on conformance to staffing, noting any variances and the strategy for managing them. Leave this section blank if no issues. 

Budget

<Insert budget table from Project Agreement here>
Project Expenditure Verification

As an authorised officer of ....<insert institution name here>...., I hereby declare that the actual expenditure reported in the attached Quarterly Report is true and correct, and was incurred through the activities of the CRCSI project indicated on the front page of this report.
	Signature
	

	Name
	

	Position
	

	Organisation
	

	Date
	


Please send a signed copy of this page to the CRC Business Manager gkernich@crcsi.com.au 
In Kind Contribution (estimated hours)

<Insert in-kind contribution table from Project Agreement here>
	Organisation
	Individual
	Actual hours 
(current quarter)
	Forecast hours
(next quarter)

	
	
	
	

	TOTALS
	
	
	












































� In all tables, add extras rows as needed.





Commercial-in-Confidence   |   CRCSI Quarterly Report   |   Page 1
PAGE  
Commercial-in-Confidence   |   CRCSI Quarterly Report   |   Page 2

[image: image2.png]


