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A guide to the process for submission and evaluation of proposals and how to complete the four-part Research Project Proposal form included in this document
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These guidelines have been prepared to assist current and prospective CRCSI and 43pl participants to understand the process by which to prepare and submit a research project proposal.  This includes evaluation criteria and the process for approval.  The four-part Research Project Proposal form is included in this document.
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Submission of Research Project Proposals
Research Project Proposals may be received by the CRCSI at any time. The CRCSI Executive Team can provide advice and suggestions on the development of a research proposal.  Following this, the proposal is presented to the Research Investment Committee (RIC), which subsequently makes a recommendation to the Board.  The primary role of the RIC is to provide expert advice and recommendations to the CEO and the Board on:
1. The scope and effectiveness of research and education programs and projects, through regular review of CRCSI initiatives, be they proposals or functioning projects.

2. Thorough reviewing of the proposed research projects against the CRCSI’s Strategic Plan and relevant Commonwealth Agreement output and utilisation milestones.
3. Identification of world-wide developments and directions, emerging technologies and trends in the marketplace that have potential for consideration as research and education projects.
4. Maintenance of the right balance within the portfolio of research, and related issues.
The evaluation of each project against the assessment criteria takes into account:
· The need to retain flexibility over future years to strike out in new directions, to take in new participants and to respond to new market drivers.

· The need to have a balanced project investment portfolio that considers:
· Short term outcomes versus medium and longer term achievements.
· Research versus education versus demonstrator versus industry adoption.
1. Evaluation criteria for projects

Each research project proposal will undergo a rigorous review.  In making investment decisions, both the CRCSI Executive and the RIC will ensure that new research projects meet the following criteria:

· Produce outcomes and impacts that align with the strategic objectives of CRCSI (see http://www.crcsi.com.au/Our-Members/Strategic-Planning)
· Make a substantive contribution toward achieving Commonwealth Agreement output and utilisation milestones
· Have a key industry /end-user champion

· Meet well articulated end-user needs

· Have a high probability of producing world class science outcomes

· Articulate a competitive position in relation to relevant research activities on an international basis

· Bring together a high quality research team

· Have a well developed project methodology

· Have an appropriate and viable utilisation and/or commercialisation strategy

· Make a budget claim consistent with the objectives and scope of the project

· Have a well argued risk assessment

· Demonstrate meaningful inter-relationships with other CRCSI programs

It is recognised that new projects must have participants who have tangible buy-in. Only partners with a high likelihood of actually making their planned contributions should be involved. 
2. How to use this document
You are required to complete Parts 1, 2 and 4 (Part 3 is optional):

1. Part 1 –Project Proposal
2. Part 2 – Project Plan

3. Part 3 – Additional Information
4. Part 4 – Endorsement 
3. How to submit your proposal

Email your completed proposal to the Research Director and relevant Program Science Director.

4. If you have questions

Contact CRCSI
	In Australia
	In New Zealand

	Philip Collier
Research Director

Level 5, 204 Lygon Street

Carlton, VIC 3053
Australia

Direct:
+61 3 8344 8125

Reception:
+61 3 8344 9200
Mobile:
+64 4 1351 4210
Email:
pcollier@crcsi.com.au 
	Mary Sue Severn

Director CRCSI New Zealand

c/- Land Information New Zealand

Level 11, 160 Lambton Quay

PO Box 5501

Wellington 6145

Direct:
+64 4 460 0188

Reception:
+64 4 460 0110

Mobile:
+64 21 711 863

Email:
msevern@crcsi.co.nz 


Review and Approval of Research Project Proposals

The process described here applies to research projects where the cash request from CRCSI exceeds $30k  or the total project budget exceeds $150k cash and in-kind. For proposals below these limits, the CEO will determine whether or not it goes through this process or is considered directly by the CRCSI Executive.

There are three stages in the review and approval of CRCSI research proposals. 
1. STAGE 1 – Initial review

The Proponent will:

· Ensure the relevant Science Director (and/or Program Director) is aware of the proposal and fundamentally supportive of the planned research

· Provide the Research Director with an early draft of the proposal for initial consideration and feedback

· Complete all sections of the current proposal template [http://www.crcsi.com.au/Resources]
· Secure the in principle endorsement of the relevant Program Board Chair and all project participants

The Research Director will:

· Provide the proponent with a timetable of forthcoming Research Investment Committee (RIC) and Board meetings and give an indication of timing for the review and approval process [see http://www.crcsi.com.au/About/Calendar for these dates]

2. STAGE 2 – Executive review

The Proponent will:

· Submit a mature draft of the proposal to the Research Director

The Research Director will:

· Present the proposal to the CRCSI Executive for review

· Provide feedback to the proponent from the Executive

· Work with the proponent to undertake any required revisions

3. STAGE 3 – RIC and Board approval

The Proponent will:

· Submit the revised proposal to the Research Director at least three weeks prior to the next RIC meeting

The RIC will:

· Receive the proposal at least ten days prior to its next meeting with a briefing paper summarising the view of the CRCSI Executive

· Consider the proposal on its merits

· Make a decision as to whether the proposal should be:

a. Endorsed for Board approval

b. Revised and re-submitted to RIC

c. Externally reviewed and re-considered by RIC

d. Rejected outright

Should a proposal be endorsed by RIC, the Board will:

· Consider the recommendation from RIC regarding the proposal

· Determine whether to formally approve the project in accord with the CRCSI strategic direction and availability of funds

The Research Director will:

· Advise proponents and the relevant Science Director of the outcome of the RIC and/or Board deliberations

· Work with the proponent to undertake any necessary revisions based on feedback from the RIC and/or the Board

4. Key contacts
	Program
	Contact
	Email

	Research Director
	Phil Collier
	pcollier@crcsi.com.au

	1. 
Positioning
	Peter Teunissen
	p.teunissen@curtin.edu.au

	2. 
Automated Spatial Information Generation
	Clive Fraser
	c.fraser@unimelb.edu.au

	3. 
Spatial Infrastructures
	Kylie Armstrong 
	kylie.armstrong@landgate.wa.gov.au

	4.1 
Agriculture, Natural Resources and Climate Change
	Kim Lowell
	klowell@crcsi.com.au

	4.2 
Defence
	Clive Fraser
	c.fraser@unimelb.edu.au

	4.3 
Energy and Utilities
	George Curran
	gcurran@crcsi.com.au

	4.4 
Health
	James Semmens
	james.semmens@curtin.edu.au

	4.5 
Sustainable Urban Planning
	Peter Newman
	p.newman@curtin.edu.au


Updates from http://www.crcsi.com.au/Research 
Part One - Project Proposal
1. Summary
	Research Leader
	

	Project Title
	

	Program Title
	

	Commencement Date
	

	Completion Date
	

	Project Participants
	

	Budget Request
	

	Year 1
	$ 0

	Year 2
	$ 0

	Year 3
	$ 0

	Year 4
	$ 0

	Total CRCSI cash
	$ 0

	Participant support
	

	Cash
	$0

	In-kind (other)
	$0

	In-kind (personnel)
	0 FTE

	Participant support : CRCSI cash ratio

	0

	Project Summary
Identify the main objectives of the proposal and the potential usage and impacts of the outputs
	

	Research Challenge

State the main research challenge?
	

	Research Questions

List the key research questions
	

	What is unique?

What makes this research unique
	


2. Project information 

	(a) Aims

	What are the main objectives of this research?

	(b) Justification 

	Why is this research being done?

	(c) Approach

	How will this research be executed?

	(d) Strategic Fit 

	How does this research fit within the strategic objectives of the CRCSI and where does it link to other CRCSI projects?

	(e) Benefits to CRCSI

	What are the benefits to the CRCSI?  Quantify where possible.

	(f) Outputs (Deliverables)

	What will end users have at the end of this project?

	(g) Demonstration

	How will the research outputs be demonstrated?


3. Utilisation and comercialisation 
	Output
	What will it do?
	Is it likely to result in a product or service that will have direct commercial return to the CRCSI or will the return be indirect?
	What is the likely scientific/technical impact generated?
	What is the current next best alternative to achieve a similar outcome?
	What is our competitive advantage?  What differentiates this output from current solutions?  Include technical and commercial issues.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Utilisation / Commercialisation

	What is the preferred utilisation or commercialisation strategy? 
	

	Which organisations will utilise the research outputs and in what way?
	Organisation name
	CRCSI Partner?
	How will this organisation utilise the research outputs?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	What is the target market?
	

	In what way will the CRCSI see a return on its investment in this project?
	

	Who are the key competitors?
	Organisation name
	Location
	Does this organisation have registered IP in this area?
	What relevant activities are they engaged in?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. Risk analysis

Identify risks to project success and indicate relative degree of risk (high, medium, low).  Risks to be considered include commercial, technical, political, strategic business direction, market forecasts or operations parameters.
	Commercial risks
	Degree
	Mitigation strategy

	
	
	

	
	
	

	
	
	

	
	
	


	Technical risks
	Degree
	Mitigation strategy

	
	
	

	
	
	

	
	
	

	
	
	


	Other risks
	Degree
	Mitigation strategy

	
	
	

	
	
	

	
	
	

	
	
	


5. Project consultation

List the key people and organisations who have been consulted and who would agree that they have been thoroughly engaged and have contributed to the development of this project plan.

	Individual 
	Organisation
	Nature of consultation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Background intellectual property from project participants
	Category of Work

	Description of Work 
	Author(s)
	Owner
	Format
	Comments


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7. Background intellectual property acquired from other sources
	Category of Work2
	Description of Work 
	Author(s)
	Owner
	Format
	Commercial Arrangements/ Comments3

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part Two – Project Plan
1. Timeline
Milestones –These must be discrete events that involve minimal subjective or qualitative evaluation.

Deliverables –These must be quantifiable achievements that involve minimal subjective or qualitative evaluation.
Decision point – The RIC requires every multi-year project to have a formal review and decision point part way through the project.  At the decision point, a decision will be made regarding project continuation or termination.  The intention is to ensure that projects are making good progress and that the research remains relevant, viable and competitive.  The decision point should occur at a time when significant milestones have been achieved and the value of continuation can be assessed (say at the end of year two of a three year project).  In the table below, show the timing of the preferred decision point and its basis.
How to use the table – Use (  to denote Deliverables and cell shading to show duration of each task.  If desired, you may replace this table with a MS Project or MS Excel file.
	Tasks, Milestones & Deliverables
	Participants
	Quarter

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


2. Milestones from the Commonwealth Agreement

By referring to the Commonwealth Agreement, list the output and utilisation milestones that this project addresses.
	Output Milestone (using Comm Ag number and description)
	Year achieved

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Utilisation Milestone (using Comm Ag number and description)
	Year achieved

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Contributions from CRCSI
	
	Quarter ($k)

	Item
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


4. Budget justification

Provide a brief justification for the CRCSI funds requested under each item in the preceding table.
(a) 
Salary

(b) 
Travel

(c) 
Equipment

(d) 
Other

5. Contributions from project participants (personnel in-kind)
	Resource
	Start Date
	End Date
	FTE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total FTE
	
	
	


6. Contributions from project participants (other in-kind)
	Resource
	Start Date
	End Date
	Estimated $ value
	Agreed With

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total $ Value
	
	
	
	


Part Three – Additional Information
This section is optional.  You may include references or supplementary information here.
Part Four – Endorsement

This proposal must be endorsed by the relevant Program Board before it is submitted to the RIC for consideration.
Date
.................................................................................................................

Name
...............................................................................................................

Signed
.............................................................................................................

(Chair of Program Board)
Enter project title here




























































































� When calculating the (Participant support:CRCSI cash) ratio, 1FTE is valued at $250k/year.  The CRCSI generally expects this ratio to exceed 3:1.


� Copyright Work, Patent, Trademark, Registered Design, Circuit Layout, Brand, Logo, etc.


� Include information on current assignments of or encumbrances to the Background IP
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