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43pl is the international consortium of SMEs in the CRC for Spatial Information

 

Mercury Project Solutions is a collective of Independent Spatial 
Information Consultants. 

Services 

Mercury Project Solutions delivers services to top tier clients in both the 
public and private sector to solve complex location business problems. 
We are about thinking and doing: strategy and implementation. 

Ultimately, Mercury is about delivering business results that really 
matter to you. We are with you all the way: from Idea, via Planning to 
Execution. 

Idea 
Understanding your needs and developing a vision to meet those needs 

 Enterprise Strategy Development 

 Situation and User-needs Analysis 

 Business Case Creation 

Planning 
Development of an achievable and affordable implementation approach 

 Solution Architecture and Design 

 Program and Project Scoping 

 Resource Planning and Costing 

Execution 
Delivery of quality outcomes, on time and on budget 

 Program and Project Management 

 Quality Assurance 

 Stakeholder Coordination 

Market Sectors  

Mercury Project Solutions works with a range of large and small 
enterprises, as well as government departments from Australia, New 
Zealand, and around the world. 

It works within many market segments, including agriculture; asset & 
facilities management; civic administration; civil/building construction; 
environmental management & monitoring; land development, titling & 
administration; marketing; resources & mining; social services; 
communications; tourism; transport; urban planning; and utilities. 

Product / Service Examples 
Idea 
GeoScience Australia  
Strategy Roadmap for the National 
Geographic Information Group 
Planning 
Critchlow, New Zealand 
SDI tender support 
Execution 
WaterCorporation, WA 
Project Management Cadastral 
Realignment 

Spatial Information 

Disciplines 

Education/training, Strategy 

management 

Company website 

www.mercuryps.com.au 

 


