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Purpose

This Manual details the CRCSI project proposal and project management processes for Research Projects.  Intellectual Property Issues are addressed in the CRCSI Intellectual Property Policy and Guidelines.

The CRCSI brings together $60 million in cash and $100 million of in-kind from its partners to identify the question of our future spatial information needs: who needs it, in what form, and when. It will then seek innovative solutions to meet these needs.  The CRCSI is committed to the direction of the CRC Program and its aim to: 

‘provide funding to build critical mass in research ventures between end-users and researchers which tackle clearly-articulated, major challenges for the end-users.’   

The program assists CRCs to 

‘pursue solutions to these challenges that are innovative, of high impact and capable of being effectively deployed by the end-users’.
CRCSI Overview

The CRCSI was first established in round 8 of the CRC Program for seven years as an unincorporated joint venture. It commenced operation in July 2003. The CRCSI-1, as it is now known, ceased operation on 31 December 2009 following its successful rebid in round 11 of the CRC Program. At its closure the CRCSI-1 comprised 70 partners who had collectively invested about $40 million of cash and $69 million of in-kind over 6.5 years.

On 1 January 2010, CRCSI-2 commenced operation as an unincorporated joint venture for a period of 8.5 years (now known as CRCSI) with 115 partners. 

The CRCSI comprises 10 Essential Participants, 43pl with 75 companies, and a further 30 organisations both locally and overseas make up the ‘Other Participants’ based on lesser, but still significant, contributions.

CRCSI activities are conducted in seven principal geographic nodes at our partner institutions: in, Armidale, Brisbane, Canberra, Melbourne, Sydney, Perth and Wellington NZ.  

Melbourne is the corporate base for the CRCSI at 723 Swanston Street Carlton, with administrative offices in Brisbane, Perth and Wellington NZ.

The research programs are led by world-class researchers with established international reputations, who are already involved with international scientists in collaborative projects. The scientists have impressive records of research performance and demonstrated capability to collaborate, cooperate and manage complex, industry-focused research projects. As shown in Figure 1, there are three fundamental research programs integrated with an applications program: Positioning (Program 1); Automated Spatial Information Generation (Program 2); and Spatial Infrastructures (Program 3). 

The Applications Program (Program 4) will ensure extensive engagement with users

from the Health, Defence and Security, Energy and Utilities, Urban Development and Agriculture-Natural Resources-Climate Change sectors. It will drive outputs from the three research programs in sector-specific deployments for high impact and demonstrate the advantages of a spatially enabled society.

Program 1 (Positioning) will underpin Australia’s plan to implement a powerful 21st century national Global Navigation Satellite Systems (GNSS)-based precise positioning infrastructure that will drive significant new growth and investment in agriculture, mining, engineering and construction, and will expand further to provide benefits in other sectors of the economy.  Key outputs from the program include algorithms, software, procedures and operational standards to optimally process next generation GNSS data to create new positioning related services and products in support of diverse applications. 

Program 2 (Automated Spatial Information Generation) will generate products from spatial data via advances in sensor-to-user data processing and automated feature extraction. With technological advances in data acquisition systems with high-resolution earth observation satellites and aerial hyperspectral remote sensing systems, airborne laser and spaceborne radar ranging systems, there has been an explosion in the amount of spatial data being recorded. However advances in the generation of fit-for-purpose information products, such as topographic maps and thematic layers within Geographic Information Systems (GIS), have not kept pace. Research outputs will include: algorithms, prototype software systems and computational procedures suited to technology transfer to industry, as well as publications and reports. Much of the experimental validation and evaluation work will be conducted with, and in some case led by, industry partners.

Program 3 (Spatial Infrastructures) will help unlock the potential of government spatial data holdings. The key research involves governance, technical, legal and market drivers. The program will develop online tools to manage digital rights, privacy and security for existing and emerging spatial infrastructures. It will develop and implement a federated data model across all jurisdictions in Australia that spatially enables data currently locked in numerous government silos. It will develop an applications framework that enables highly interoperable, large scale and high data volume processing of online spatial information from public and private sources including those emerging from advanced positioning technologies and distributed sensor networks.

Program 4 (Applications) will deliver research outputs via engagement with key end-users. Applied research will be undertaken within each of five sub-programs, all of which will also directly integrate and utilise outputs from the three research programs. User-driven research topics within each of the applications sub-programs comprise:

1. Agriculture/Natural Resources/Climate Change. This sub-program will conduct new research into areas such as improved tools for trading off conflicts in carbon sequestration and water and food, biomass determination from paddock to national scales, and national environmental indicators to improve resilience to climate change.
2. Defence and Security. This new research will be undertaken within Program 2, with activities concentrating on experimental testing and validation, and technology transfer to the end-users. 
3. Energy and Utilities. This research aims to provide strategic tools to reduce management costs, ensure better decision support, enable longer life assets, and reduce carbon footprints. 
4. Health. This sub-program will spatially enable clinical databases for preventative medicine, build new spatio-temporal models and visualisation tools for improved health policy and programs and workforce planning.
5. Sustainable Urban Development. This sub-program will devise spatial sustainability indicators, models and standards that will create a fact-based approach, driven by sustainability outcomes, to support decision-making in urban development. 
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Figure 1 – CRCSI Research Program Structure
CRCSI Structure
The Cooperative Research Centre for Spatial Information operates under two agreements:-

1. Commonwealth Agreement: Establishes the relationship between Spatial Information Systems Research Ltd and the Commonwealth.  It describes CRCSI activities, the Board, intellectual property arrangements, participant contributions, and reporting requirements.

2. Essential Participants Agreement:  Sets out CRCSI organisation and management structure, including management of research projects, and resource management.

These agreements outline the basis for the project management process included herein.  The CRC Program has placed significant reporting requirements on each CRC, including: 

· An annual audit of all expenditure including cash and inkind contributions;

· An annual report detailing the CRCSI activities and a report against objectives; and

· An annual questionnaire that collates data related to research and utilisation outputs.

The CRCSI organisational structure is shown in Figure 2.
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Figure 2 – CRCSI Organisational Structure
It is important that, as a team, all members of the CRCSI are aware of the principal accountabilities relating to each CRCSI function.  For this purpose the responsibilities of the CEO, Business Manager, Research Director, Business Development Manager, Communications Director, Science Directors, Project Leaders, and Project Management Groups are outlined below.

CEO Responsibilities
Overall management responsibility for CRCSI activities including: 

· Strategic planning

· Operational management

· Finance and budget control

· Business development and commercialisation

· Participant and client relationships

· Growing the business and ensuring the CRCSI performance targets are met
· Reporting to the Commonwealth through the CRC Program
Research Director Responsibilities

· Independent world class research leadership across all programs

· Securing funding from external organisations including commissioned research, grant funding, in-kind and other contributions 

· Fostering existing and new strategic relationships with industry, government agencies and other research organisations

· Ensuring good cross-program integration of research

· Coordinating the activities and contributions of the Science Directors from each Program
· Advising and mentoring Project Leaders and other research staff

· Providing oversight of research quality and outputs

· Input into to consulting projects and contract research activities

· PhD mentoring as part of the Education Program 

Business Manager Responsibilities

· Formal and statutory reporting for all CRCSI operations

· Finance and budget management
· Commercialisation and utilisation
· Providing the Board with research project progress reports
· Ensuring adherence to governing agreements

· Company Secretary duties

Business Development Manager Responsibilities

· Facilitating effective project relationships between partners and project teams

· Assisting in project review and targeting to maximise partner engagement and impact

· Developing value propositions and promoting technologies to targeted partners

· Analysing markets and market opportunities

· Identifying, assessing and facilitating new business opportunities

Communications Director Responsibilities

· Participant, shareholder and client relationships

· Coordinating all communications 

· Managing CRCSI education activities

Director CRCSI NZ Responsibilities

· Promoting CRCSI and its value propositions to prospective participant organisations and stakeholders

· Developing and maintaining sound relationships with participants, stakeholders and clients

· Manage the New Zealand operations

Science Director Responsibilities

· Providing high level academic, scientific and intellectual leadership to ensure that the science being conducted is either world class or aspiring to be world class
· Working closely with the lead end users to ensure the research meets their needs
· Identifying value-added benefits to be derived between projects by improving inter-project coordination, communication and relationships

· Constantly scanning the external environment to the CRCSI for emerging technology developments that may be usefully brought to bear within the CRCSI

· Identifying opportunities external to the CRCSI that could employ the CRCSI’s skills, expertise, people and intellectual property beyond that which currently exists

· Ensuring that the science aligns well with national initiatives and that the overall science objectives of the program are being appropriately addressed by the research projects

· Assisting with PhD supervision, capacity building, mentoring and succession planning

· Providing advice on project development

· Functioning as a Project Leader where required
Project Leader Responsibilities

Each Project has a Project Leader who has been appointed by the CEO.   The Project Leader reports to the CEO through the Science Director.  The Project Leader is expected to be the project champion, in leading the project team and communicating with all participants frequently, clearly and consistently.  It is expected for projects with a large number of participants that regular updates via email or a project website will be used as well as regular project status meetings with the project team.  Project Leaders are responsible for:

· Conducting a high quality research project that meets the needs of end users
· Providing technical leadership and research management

· Overseeing day to day research activities

· Ensuring the project is carried out in accordance with the Project Plan and within budget
· Ensuring the project achieves its milestones and objectives

· Supervision and administration of all project personnel including any associated research students

· Submission of quarterly reports (including technical progress and financial reports) to the Project Management Group including the achievement of the aims and milestones. 

· Maintenance of financial records, research and technical records 

Program Director Responsibilities
Some Programs may elect to appoint a Program Director (or Program Manager).  They may fill a program-specific role (e.g. managing a cluster of projects within a single Program) or may be responsible for a suite of projects across a number of programs in a given geographical region (e.g. managing projects that are based in NZ).  Program Directors are responsible for:
· Formulating ideas for new projects by engaging stakeholders and understanding their needs 
· Documenting business, functional and technical requirements to define stakeholder expectations for the research team
· Mitigating project risks and minimising uncertainty

· Facilitating user engagement and communicating with project participants and stakeholders

· Working with the Business Development Manager to ensure the utilisation path is clear, achievable and focused on end-user needs

· Maintaining open and consistent channels of communication with end users, stakeholders and the research team
· Project management from time to time
Project Researcher and Participant Responsibilities

Researchers and project participants work with the Project Leader to carry out the Project Plan.  Their specific responsibilities are outlined in the relevant Project Agreement. 

Program Boards

These Boards provide the strategic direction for individual programs in the research area and the applications area. Through an annual review, the PB will ensure that each project continues to remains closely aligned with National Research Priorities, as well as with the strategic direction of CRCSI.  They are Chaired by a lead end user and comprise other interested end users together with the relevant Science Director for that Program. The have the ability to recommend continuation, variation or termination of Programs. They can provide oversight of individual research projects if necessary. All three Research Programs will have a Program Board, but not necessarily all Application Programs.
Project Management Group Responsibilities 

Most projects will have a Project Management Group (PMG), however in some Progams the Program Board will perform the role of the PMG.  The PMG must be Chaired by a lead enduser. The PMG’s primary focus is the evaluation and monitoring of research project milestones and progress through the quarterly progress reports.  These reports are aggregated by management for Board reporting.  The PMGs are intended to operate at the researcher and project team level and their primary functions are to:

· Review research progress against timeline and recommend continuation, variation or termination
· Receive a report of highlights for the quarter

· Review actions from the previous meeting

· Review participant contributions (especially in-kind)

· Revise timeline and milestones where necessary

· Discuss utilisation/business plan

· Discuss communications and relationships

· Discuss plans and requirements for the coming quarter

PMG Composition 

Each PMG will typically include:

· Project Leader

· Members of the research team as determined by the Project Leader

· The Research Director

· The Program Science Director

· A representative of each Project Agreement signatory

· Other relevant stakeholders and users as determined by the CEO (e.g. Business Manager or Business Development Manager)

PMG Meetings

A quorum for meetings of the PMG will be the Research Director or delegate and the Project Leader or delegate.

All material decisions of the PMG will be minuted and the minutes are to be circulated to meeting participants and confirmed in subsequent meetings of the PMG.  

The CEO can convene a meeting of the PMG at any time for the purposes of obtaining a report and to confirm the status of the project.  PMG’s will typically meet following the submission of project progress reports to the Research Director.

Submission of Project Proposals

Research Project Proposals may be received by the CRCSI at any time, using the proposal template available from the CRCSI web-site. The CRCSI Executive Team can provide advice and feedback on the development of a research project proposal. Once completed, the proposal is presented to the Research Investment Committee (RIC), which subsequently makes a recommendation to the Board.  Before submission to the RIC however, each new project proposal must be signed off by the Chair of the relevant Program Board to ensure appropriate end-user engagement and the identification of a viable utilisation path. Flowcharts of both the proposal, and implementation and monitoring processes are shown below. 
Project Approval

The RIC will normally provide comments to the proponent through the Research Director.  Should the proposal be deemed suitable, a summary will then be forwarded to the Board for assessment and a decision.

Research Investment Committee Responsibilities
The Research Investment Committee makes recommendations to the Board regarding the investment of CRCSI funds in research projects where either the CRCSI budget request exceeds $100k in cash or the total project size is greater than $150k cash and in-kind.  The primary role of the RIC is to provide expert advice and recommendations on the following:
1. The scope and effectiveness of the research and education programs and projects, through regular review of CRCSI initiatives, be they proposals or functioning projects.

2. Thorough reviewing of the proposed research projects against National Research Priorities and relevant Commonwealth Agreement output and utilisation milestones.

3. Identification of world-wide developments and directions, emerging technologies and trends in the marketplace that have potential for consideration as research and education projects.

4. Maintenance of the right balance within the portfolio of research, and related issues.

The evaluation of each project against the assessment criteria takes into account:
· The need to retain flexibility over future years to strike out in new directions, to take in new participants and to respond to new market drivers.

· The need to have a balanced project investment portfolio that considers:

· Short term outcomes versus medium and longer term achievements.

· Research versus education versus demonstrator versus industry adoption.

Each research project proposal will undergo rigorous review. In making investment decisions, both the CRCSI Executive and the RIC will take into account project prioritisation objectives and will ensure that new research projects meet the following criteria:
· Are aligned with key National Research Priorities and national initiatives

· Produce outcomes and impacts aligned with the strategic objectives of CRCSI

· Meet partner needs

· Demonstrate inter-relationship with other CRCSI programs

· Have a key industry /user champion(s) and a project engagement plan with partners

· Have a research team that can execute the project

· Bring together the best possible research and user teams

· Produce world class science outcomes

· Have an appropriate and viable utilisation and/or commercialisation path

· Make a budget claim in keeping with the objectives and size of the project

Project Proposal Process

	
	
	Timeline
	
	Responsibility
	
	Action
	
	Document & Comments

	
	
	
	
	
	
	
	
	

	EOI to Executive 
	
	Identify  priorities 
	
	Board & RIC 
	
	Disseminate widely
	
	Web; Strategic Plan; Selection Criteria published

	
	
	
	
	
	
	
	
	

	
	
	Expressions of interest [actively] sought and reviewed
	
	Executive Team / Program Board
	
	Feedback to proponents
	
	Proposal Form

	
	
	
	
	
	
	
	
	

	
	
	Proposal submitted
	
	Project Leader (PL) / Science Director (SD) / Project Participants / Program Board
	
	Management analysis - IP; cash & in kind; return on investment
	
	Tracking sheet; entered in New Proposals Register

	
	
	
	
	
	
	
	
	

	Proposal to RIC
	
	Proposal reviewed,  and approved for Board submission / modifications sought in a resubmission / rejected
	
	RIC

	
	Feedback to proponents (with respect to Strategic Plan & CRCSI Activities)
	
	If modifications sought, or if totally rejected, decision delivered by Research Director (RD) and/or Chair RIC 

	
	
	
	
	
	
	
	
	

	Proposal to Board
	
	Proposal Summary submitted to  Board
	
	RD
	
	
	
	Proposal Summary

	
	
	
	
	
	
	
	
	

	
	
	Approval of proposal, usually with conditions to be met and delegated authority for sign off to CEO
	
	Board & CEO & Research Director

BM
	
	CEO letter to PL stating  approval .

Annual Budget update with "provisional budget commitment"
	
	

	
	
	
	
	
	
	
	
	

	Project Agreement
	
	Project Agreement prepared and executed
	
	PL /PM / Participants

BM
	
	Sign Agreement

Amend Annual Budget with new "approved Project commitment"
	
	Project Agreement and Proposal

	
	
	
	
	
	
	
	
	


Project Implementation and Monitoring

	
	
	Timeline
	
	Responsibility
	
	Action
	
	Document & Comments

	
	
	
	
	
	
	
	
	

	
	
	Project commences
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Implementation
	
	Staff and student appointments and CRCSI project induction
	
	PL / SD/ RD
	
	Advertise where required

Regular Project Team meetings
	
	Employee contracts, student scholarship agreements, CRCSI project manual

	
	
	
	
	
	
	
	
	

	Project  Progress & Monitoring
	
	Quarterly review of progress
	
	Project Management Group (PMG)
	
	Review project achievements against milestones


	
	Quarterly technical progress report; cash and in kind reports

Satisfactory progress releases next quarter's funds less any surplus

	
	
	
	
	
	
	
	
	

	
	
	Ongoing relevance to Strategic Plan (annual review)

	
	Program Board
	
	
	
	Strategic Plan

	
	
	
	
	
	
	
	
	

	
	
	Review & maintain:

Utilisation Plan 

Intellectual Property Strategy

Partner Engagement Plan


	
	PL/ Researchers / BDM

Project  Management Group 
Program Board

Board
	
	
	
	Utilisation Plan

IP Register

Partner Engagement Plan

	
	
	
	
	
	
	
	
	

	
	
	Publications
	
	PL to get RD / BM approval
	
	
	
	Prepared publication

	
	
	
	
	
	
	
	
	

	Project Closure
	
	Performance Assessment against CRCSI Milestones and CRCSI Strategy 
	
	Board
	
	
	
	Closeout report

	
	
	
	
	
	
	
	
	


Project Commencement & Project Agreements

Following Board approval, the Project Leader will work with project participants and the Business Manager to finalise and signoff the Project Agreement after which the project will commence. 

Every project must have a Project Agreement in place before any funding flows from the CRCSI to the project participants. Where project funds student scholarships, it is essential, that scholarship agreements between the CRCSI and the relevant University are in place prior to the commencement of the project. The scholarship agreement stipulates:
· The obligations of secrecy and confidentiality in relation to Confidential Information, Background Intellectual Property and Centre Intellectual Property.

· Publishing of research results.

· Ownership of Scholarship Intellectual Property (Scholarship Intellectual Property is wholly owned by SISR unless the Board approves a different ownership arrangement)

Invoicing & Payments
When reporting to the Project Management Group through each quarterly progress report, the Project Leader is required to detail expenditure against Budget.  Following a satisfactory report approval is given to each progress report, the CRCSI will seek to receive invoices from the responsible project participant for payment.  To facilitate this process, it is expected that each Project Leader will provide the relevant contact details for each finance officer with which the CRCSI can liaise.  The CRCSI Finance Manager will then liaise on a quarterly basis with the organisation to receive expenditure reports and organise invoicing following the PMG meeting.
Project Progress Reporting

Each Project Leader is responsible for submitting a quarterly report to the Research Director and the PMG detailing the research activities during the period of the report, the achievement of milestones and expected progress during the next quarter.  This will require input and consideration by project personnel from all participants in the project. It is the responsibility of the Project Leader to prepare the quarterly report.  A project reporting template is contained in Attachment B1.  These reports are kept on record by the CRCSI and may be viewed by the CRCSI Board at any time.  The reports are part of the formal project performance evaluation procedure as outlined by the terms and conditions signed off by all project participants  (Attachment B2).
The quarterly report format provides information required for CRCSI to:

· Display appropriate management and reporting over its projects; 

· Allow for stakeholders to comment and have constructive input; 

· Enable the PL’s to have awareness over his/her project; 

· Enable the PMG, Science Directors and Research Director to receive consistent detailed summaries of projects; and 

· Allow the CRCSI to report to fulfill its reporting requirements to the Commonwealth

Most of the information in the quarterly report will be repeated from quarter to quarter.  Care in completing the first report will facilitate efficient completion of all subsequent reports.

The key elements of the quarterly progress report are:-

· Milestone reporting – progress against aims, milestones, deliverables and timeline
· In-kind financial reporting – a report of the time worked by each person on the project (in-kind or funded) and any additional in-kind contributions including data sets and capital items

· Expenditure against budget – a report of the cash expenditure against the budget 

Approval of the progress report via the PMG will trigger the quarterly payment to the relevant organisation(s) for expenditure.

Project Variation

A form to vary the project is contained at Attachment B3 (Project Variation Form).  The PMG may make major or minor changes to a Project and the Project Plan or the Deliverables or terminate a part of, or the whole of, the Project and Project Plan.  Any decision made by the PMG requires consultation with the Project Parties and if the change requires an increase in any of the Project Fee, CRCSI Contributions or Contributions it will be subject to the Essential Participants Agreement.

Project Completion

Following project completion the Project Leader must complete a Project Closure Form (see Attachment C1).
Attachment A1
Project Proposal Template
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A guide to the process for submission and evaluation of proposals and how to complete the four-part Research Project Proposal form included in this document

Purpose
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These guidelines have been prepared to assist current and prospective CRCSI and 43pl participants to understand the process by which to prepare and submit a research project proposal.  This includes evaluation criteria and the process for approval.  The four-part Research Project Proposal form is included in this document.
CRCSI Research Project Proposal 
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Submission of Research Project Proposals

Research Project Proposals may be received by the CRCSI at any time. The CRCSI Executive Team can provide advice and suggestions on the development of a research project proposal. Following this, the proposal is presented to the Research Investment Committee (RIC), which subsequently makes a recommendation to the Board.  The primary role of the RIC is to provide expert advice and recommendations to the CEO and the Board on the following:

· The scope and effectiveness of research and education programs and projects, through regular review of CRCSI initiatives, be they proposals or functioning projects.

· Thorough reviewing of the proposed research projects against National Research Priorities and relevant Commonwealth Agreement output and utilisation milestones.

· Identification of world-wide developments and directions, emerging technologies and trends in the marketplace that have potential for consideration as research and education projects.

· Maintenance of the right balance within the portfolio of research, and related issues.

The evaluation of each project against the assessment criteria takes into account:

· The need to retain flexibility over future years to strike out in new directions, to take in new participants and to respond to new market drivers.

· The need to have a balanced project investment portfolio that considers:

· Short term outcomes versus medium and longer term achievements.

· Research versus education versus demonstrator versus industry adoption.

2. Evaluation Criteria for Projects

Each research project proposal will undergo rigorous review. In making investment decisions, both the CRCSI Executive and the Investment Committee will take into account the project prioritisation criteria and will ensure that new research projects meet the following criteria:

· Are aligned with key National Research Priorities and national initiatives

· Produce outcomes and impacts aligned with the strategic objectives of CRCSI

· Meet partner needs

· Demonstrate inter-relationship with other CRCSI programs

· Have a key industry /user champion(s) and a project engagement plan with partners

· Have a research team that can execute the project

· Bring together the best possible research and user teams

· Produce world class science outcomes

· Have an appropriate and viable utilisation and/or commercialisation path

· Make a budget claim in keeping with the objectives and size of the project

It is recognised that new projects must have participants who have tangible buy-in. Only partners with a high likelihood of actually making their planned contributions should be involved. Partner Engagement Plans, revised annually, will assist in clearly defining partner expectations.  Each project will require a detailed business case that sets out its commercial potential and its community good outcomes, as well as its overall benefits to participants and the Australian community.
3. How to use this document

You are required to complete Parts 1, 2 and 4 (Part 3 is optional):

1. Part 1 –Project Proposal

2. Part 2 – Project Plan

3. Part 3 – Additional Information

4. Part 4 – Endorsement 

4. How to submit your proposal

You may email your completed form to the Program Science Director or nominated CRCSI contact.

5. If you have questions

Contact CRCSI
	In Australia
	In New Zealand

	Michael Ridout

Communications Director

Ground Floor, 723 Swanston Street

Melbourne, VIC 3010

Australia

Main:
+61 3 8344 9200

Email:
info@crcsi.com.au
	Mary Sue Severn

Director CRCSI New Zealand

c/- Land Information New Zealand

Level 11, 160 Lambton Quay

PO Box 5501

Wellington 6145

DDI:
+64 4 460 0188

Main:
+64 4 460 0110

Mobile:
+64 21 711 863

Email:
msevern@crcsi.co.nz


Review and Approval of Research Project Proposals

The process described here applies to research projects where the budget request exceeds $30k cash. For proposals seeking less than this amount, the CEO will determine whether or not it goes through this process or is considered directly by the CRCSI Executive.

There are three stages in the review and approval of CRCSI research proposals. 

1. STAGE 1 – Initial Review

The Proponent will:

· Ensure the relevant Science Director (and/or Program Director) is aware of the proposal and fundamentally supportive of the planned research

· Provide the Research Director with an early draft of the proposal for initial consideration and feedback

· Complete all sections of the current proposal template
 

· Secure the in principle endorsement of the relevant Program Board Chair and all project participants

The Research Director will:

· Provide the proponent with a timetable of forthcoming Research Investment Committee (RIC) and Board meetings and give an indication of timing for the review and approval process [see www.page for these dates]

2. STAGE 2 – Executive Review

The Proponent will:

· Submit a mature draft of the proposal to the Research Director

The Research Director will:

· Present the proposal to the CRCSI Executive for review

· Provide feedback to the proponent from the Executive

· Work with the proponent to undertake any required revisions

3. STAGE 3 – RIC and Board Approval

The Proponent will:

· Submit the revised proposal to the Research Director at least three weeks prior to the next RIC meeting

The RIC will:

· Receive the proposal at least ten days prior to its next meeting with a briefing paper summarising the view of the CRCSI Executive

· Consider the proposal on its merits

· Make a decision as to whether the proposal should be:

a. Endorsed for Board approval

b. Revised and re-submitted to RIC

c. Externally reviewed and re-considered by RIC

d. Rejected outright

Should a proposal be endorsed by RIC, the Board will:

· Consider the recommendation from RIC regarding the proposal

· Determine whether to formally approve the project in accord with the CRCSI strategic direction and availability of funds

The Research Director will:

· Advise proponents of the outcome of the RIC and/or Board deliberations

· Work with the proponent to undertake any necessary revisions based on feedback from the RIC and/or the Board

4. Key Science Contacts

	Program
	Contact
	Email

	Research Director
	Phil Collier
	pcollier@crcsi.com.au

	1. 
Positioning
	Peter Teunissen
	p.teunissen@curtin.edu.au

	2. 
Automated Spatial Information Generation
	Clive Fraser
	c.fraser@unimelb.edu.au

	3. 
Spatial Infrastructures
	Kylie Armstrong 
	kylie.armstrong@landgate.wa.gov.au

	4.1 
Agriculture, Natural Resources and Climate Change
	Kim Lowell
	klowell@crcsi.com.au

	4.2 
Defence
	Clive Fraser
	c.fraser@unimelb.edu.au

	4.3 
Energy and Utilities
	George Curran
	gcurran@crcsi.com.au

	4.4 
Health
	James Semmens
	james.semmens@curtin.edu.au

	4.5 
Sustainable Urban Development
	Peter Newman
	p.newman@curtin.edu.au


Updates from http://crcsi2.com.au/research-programs/
Part One - Project Proposal

1. Summary

	Research Leader
	

	Project Title
	

	Project Number
	

	Program Title
	

	Science Director
	

	Commencement Date
	

	Completion Date
	

	Project Participants
	

	
	

	
	

	
	

	Budget Request
	

	Year 1
	$ 0

	Year 2
	$ 0

	Year 3
	$ 0

	Year 4
	$ 0

	Total CRCSI cash
	$ 0

	Participant support
	

	In-kind (other)
	$0

	In-kind (personnel)
	0 FTE

	Project Summary

Identify the main objectives of the proposal and the potential usage and impacts of the outputs
	

	Research Challenge

State the main research challenge?
	

	Key Research Questions

List the key research questions?
	

	What is unique?

State what makes this research unique and worthwhile.
	


2. Project Information 

	(a) Aims

	What are the main objectives of this research?

	(b) Justification 

	Why is this research being done?

	(c) Approach

	How will this research be executed?

	(d) Strategic Fit 

	How does this research fit within the strategic context of the CRCSI and where does it link to other CRCSI projects?

	(e) Benefits to CRCSI

	What are the benefits to the CRCSI?  Quantify where possible.

	(f) Outputs (Deliverables)

	What will end users have at the end of this project?

	(g) Demonstration

	How will the research outputs be demonstrated?


3. Utilisation and Implementation 

	Key Output
	What will it do?
	Is it likely to result in a product or service that will have direct commercial return to the CRCSI or will the return be indirect?
	What is the likely scientific/technical impact generated from this research?
	What is the current next best alternative to achieving a similar outcome?
	What is our competitive advantage?  What differentiates this outcome from current solutions?  Include technical and commercial issues.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Utilisation / Commercialisation Activity

	What is the preferred utilisation / commercialisation strategy for this project and why? 
	

	Name the organisations that will use the research outputs.  Are the agencies and companies involved in the project and or utilisation members of CRCSI?  …participating in or contributing to the project? …likely to participate in or contribute to the project?
	

	Describe the route by which project results will be used or commercialised, and in particular the role to be played by industry partners.
	

	What market channel (outside of CRCSI participants) would be required for technology utilisation or commercialisation?
	

	Market Size and Return on Investment

	Describe the target market by application, geography and end user
	

	What is the market size? 

Include market forecasts, if available.
	

	What is the expected return on the cash investment by CRCSI.  Reference should be made to the nature and value of partner support in relation to the budget request.
	

	Competition

	Who are our key competitors?

Provide details.
	

	Are we aware of our competitors’ IP position?

Do they own registered IP in this area? 
	


4. Risk Analysis

Identify risks to project success and indicate relative degree of risk (high, medium, low).  Risks to be considered include commercial, technical, political, strategic business direction, market forecasts or operations parameters.

	Commercial Risks
	Degree
	Mitigation

	
	
	

	
	
	

	
	
	

	
	
	


	Technical Risks
	Degree
	Mitigation

	
	
	

	
	
	

	
	
	

	
	
	


	Other Risks (e.g. Political, market)
	Degree
	Mitigation

	
	
	

	
	
	

	
	
	

	
	
	


5. Project consultation

List the key people and organisations who have been consulted and who would agree that they have been thoroughly engaged and have contributed to the development of this project plan.

	Individual 
	Organisation
	Nature of consultation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Background Intellectual Property from Project Participants

	Category of Work

	Description of Work 
	Author(s)
	Owner
	Format
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7. Background Intellectual Property to be acquired from other sources

	Category of Work

	Description of Work 
	Author(s)
	Owner
	Format
	Commercial Arrangements/ Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part Two – Project Plan

1. Project Milestones

Milestones – Define milestones for each quarter. These must be discrete events and include minimal subjective or qualitative evaluations.

Deliverables – define deliverables for each quarter. These must be quantifiable achievements and include minimal subjective or qualitative evaluations.

Decision point – The RIC requires every multi-year project to have a formal review part way through the project.  At the review a decision will be made regarding project continuation or termination.  The intention is to ensure projects are making good progress and that the research remains relevant, viable and competitive.  The decision point should occur at a time when significant milestones have been achieved and the value of continuation can be considered (say at the end of year two of a three year project).  In completing the table below, show the timing of the preferred decision point.
How to use the table – Use (  to denote the quarter at which a Deliverable is required and cell shading to show duration of each task.  If desired, you may replace this table with a MS Project or MS Excel file.

	Tasks, Milestones & Deliverables
	Participants
	Quarter

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


2. Milestones from the Commonwealth Agreement

By referring to the Commonwealth Agreement, list the output and utilisation milestones that this project addresses.
	Output Milestone (using Comm Ag number and description)
	Year achieved

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Utilisation Milestone (using Comm Ag number and description)
	Year achieved

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Contributions from CRCSI

	
	Quarter

	Item
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


4. Budget Justification

Provide a brief justification for the CRCSI funds requested under each item in the preceding table.
(a) 
Salary

(b) 
Travel

(c) 
Equipment

(d) 
Other

5. Contributions from Project Participants (Personnel In-kind)

	Resource
	Start Date
	End Date
	FTE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total FTE
	
	
	


6. Contributions from Project Participants (Other In-kind)

	Resource
	Start Date
	End Date
	Estimated $ value
	Agreed With

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Value
	
	
	
	


Part Three – Additional Information

This section is optional.  You may include references or supplementary information here.

Part Four – Endorsement

This proposal must be endorsed by the Chair of the relevant Program Board before it is submitted to the CRCSI for evaluation.

Date
.................................................................................................................

Name
...............................................................................................................

Signed
.............................................................................................................

(Chair of Program Board)

Attachment B1
Quarterly Report Template

QUARTERLY PROGRESS REPORT

Project x.xx

Enter Project Title 
General Information 

	Quarter
	Period
	Quarter #

	Project leader
	

	Report prepared by
	

	Project start date
	

	Project completion date
	

	Project participants
	

	Aims
	

	Quarter highlights
	


Revised Project Timeline

	Task
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16
	%

	1. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


In this timeline, denote a project Milestones with a ( and a Deliverable with a ■.  The % column should be used to show progress towards milestones and deliverables (e.g. 100% will appear when a milestone is reached or a deliverable is delivered).

Milestones and Deliverables Report
 

	Milestone or Deliverable
	Comment on progress

	
	


For each milestone and deliverable shown in the timeline, provide a comment regarding progress.  If progress is delayed, explain the reason why and outline what strategies will be put in place to ensure timely completion.

Progress Toward Commonwealth Agreement Milestones

	Output Milestone
	Target Year
	% Achieved

	
	
	

	Utilisation Milestone
	Target Year
	% Achieved

	
	
	


Activities Report

	Work Done
	Through reference to the project GANNT chart, provide a summary of activities, achievements and difficulties for each task worked on during this quarter.

	
	


Outcome Utilisation

	Utilisation issues
	Describe any issues that may impact on the utilisation of project outcomes.

	
	


Project Postgraduate Students (MDQ 4.1 & 4.2)

	Student Name


	PhD or Masters
	Supervisor(s)
	Start

date
	Funding Source
	Thesis title



	
	
	
	
	
	


Other Postgraduate Students (MDQ 4.4)
	Student Name
	Diploma, Masters, etc
	Start

Date
	Award

Date

	
	
	
	


Undergraduate Courses (MDQ 4.6)

	Course Name
	University
	Degree title

	
	
	


Include courses or lecture series etc that involve the formal education of undergraduates and that are related to the CRC’s activities.. Count each subject as a course.  Exclude casual seminars that are not part of a formal course.

Industry/User Educational Activities (MDQ 4.5)

	Name
	Organisation
	Activity

	
	
	


List any non-university staff involved in education other than supervision of research students.  A ‘non-university staff member’ is someone employed by a participant organisation other than a university for more than 50% of his or her time.

Training Courses for Industry and Other Users (MDQ 2.7)

	Name
	No. attending
	Title
	Training course

	
	
	
	


Include: structured professional training courses, regular seminar series, conferences, workshops etc conducted with the aim of transferring know how from the CRC’s work to industry or other users.  

Exclude: casual seminars conferences and activities not hosted by the CRC or its participants, and activities that total less than one day’s duration.

Publications Relating to the Project (MDQ 3.1 )

	Author(s)
	Title
	Bibliographic details
	Status

	
	
	
	


Include only those publications that have either been accepted for publication or actually published.  Give details for substantial reports, papers, annual reports, newsletters, booklets, computer programs, videos, CD-ROMs etc aimed at transferring know-how or practical information to industry and other end users.  Please attach a hardcopy of all publications with this report and send an electronic copy gkernich@crcsi.com.au for the CRCSI Library and for website publishing where appropriate.
Major International Collaborative Linkages (MDQ 5.4 )
	Company/Collaborator
	Country
	Nature of Collaboration

	
	
	


Include major international collaborative alliances (alliances lasting at least 2 weeks) established by the CRC. Nature of collaboration can be research collaboration, commercial licensing or joint ventures, major consultancies or aid projects, or Other (please describe briefly).  

Commonwealth Competitive Grants to CRC Participants (MDQ 3.5 )

	Lead Researchers
	Project Title
	Granting program
	Period of Grant 
	Total of Grant

	
	
	
	
	


Contracts and Consultancies (MDQ 2.3)

	Researcher(s)
	Client
	Project Title
	Gross Value

	
	
	
	


Awards / Prizes / Academy Elections

	Staff Name
	Participant Organisation
	Detail

	
	
	


Invited Presentations

	Presenter(s)
	Occasion
	Presentation Title

	
	
	


Seminar and Conference Presentations

	Presenter(s)
	Conference
	Presentation Title

	
	
	


Other Public Presentations

	Presenter(s)
	Occasion
	Presentation Title

	
	
	


International Visitors

	Visitor(s)
	Organisation
	Reason for Visit
	Dates 

	
	
	
	


Include visitors from overseas who have come primarily because of CRC research activities.  Only list those whose visit has lasted a minimum of one week.  

Editorial Board Appointments

	Appointee
	Journal Name 
	Position

	
	
	


Grant Applications Reviewed

	Reviewer
	Funding Agency
	Number of Grants Reviewed

	
	
	


Journal Papers Refereed

	Referee
	Journal Name
	Number of Papers Reviewed

	
	
	


Media Appearances

	Appearance by
	Media Outlet
	Date
	Details

	
	
	
	


Staff Commitment

	


Comment on conformance to staffing, noting any variances and the strategy for managing them. Leave this section blank if no issues. 

Budget

<Insert budget table from Project Agreement here>

Project Expenditure Verification

As an authorised officer of ....<insert institution name here>...., I hereby declare that the actual expenditure reported in the attached Quarterly Report is true and correct, and was incurred through the activities of the CRCSI project indicated on the front page of this report.

	Signature
	

	Name
	

	Position
	

	Organisation
	

	Date
	


Please send a signed copy of this page to the CRC Business Manager gkernich@crcsi.com.au 

In Kind Contribution (estimated hours)

<Insert in-kind contribution table from Project Agreement here>

	Organisation
	Individual
	Actual hours 
(current quarter)
	Forecast hours
(next quarter)

	
	
	
	

	TOTALS
	
	
	


Attachment B1: Project Agreement Terms
Purpose: Terms included in each Project Agreement

1.
Definitions

In this Agreement the following definitions will apply:

“Activities” means the research, training and Utilisation activities of the Centre;
“Agreement” means this Project Agreement, incorporating these Terms, the Project Details and any attachments, and any amendment thereto agreed to in writing by all Parties;

“Background IP” means a Party’s Intellectual Property which the Party has agreed to contribute to the Project which is existing at the Commencement Date and identified in the Project Details, together with any other Intellectual Property that a Party has offered to contribute to the Project and which has been agreed in writing by all the Parties as being accepted as Background IP for the Project;

“BIP Owner” means the Party that is the owner or licensee of the Background IP as identified in the Project Details;

“Board” means the board of the Centre and the Company;

“Budget” means the budget for the Project, which is set out in the Project Details;

“Business Day” means, in relation to the doing of any action in a place, a weekday other than a public holiday or bank holiday in that place;
“Centre” means the centre referred to in Recital A;

“Centre Agent” means the entity appointed under the Essential Participants Agreement to carry out the financial and administrative obligations of the Centre, which at the Commencement Date is the Company; 

“Centre Contributions” means the resources, whether in cash or in kind, of the Centre as set out in the Project Details to be made available to the Project by the Centre Agent pursuant to this Agreement;

“Centre IP” has the meaning set out in Attachment 1;

“CEO” means the chief executive officer of the Centre;

“Commencement Date” means the date of commencement of this Project as set out in the Project Details;

“Commonwealth” means the Commonwealth of Australia;

“Commonwealth Agreement” means the agreement between the Commonwealth and the Company for the partial funding of the Centre by the Commonwealth (under the Cooperative Research Centres Program);
“Completion Date” means the date for the completion of the Project as set out in the Project Details as varied pursuant to any review of the Project in accordance with clause 14;

“Confidential Information” means the confidential subject matter of Intellectual Property and all information that is not in the public domain that is by its nature confidential or that has been designated as confidential by the disclosing party, and includes all trade secrets, know-how, financial information and other commercially or scientifically valuable information of whatever description and in whatever form (whether written, or oral, visible or invisible); 

“Contributions” means the contributions of the Parties to the Project described in the Project Details (other than the Centre Contributions);

“CRC Parties” means those Parties who are a party to the Centre pursuant to the Essential Participants Agreement or an agreement with the Company in which they agree to comply with all or substantially all of the terms of the Essential Participants Agreement, and in the case of 43 Version 2 Pty Ltd who are members of the trust of which 43 Version 2 Pty Ltd is the trustee;

“Deliverables” means the deliverables of the Project as described in the Project Details;

“Deliverables Party” means the Party or Parties identified as being responsible for delivering particular Deliverables as set out in the Project Details;

“Director” means a director of the Board;

“Essential Participants” means those entities designated as Essential Participants under the Essential Participants Agreement;

“Essential Participants Agreement” means the agreement dated 22nd December 2009 entered into for the establishment of the Centre;

“Intellectual Property” includes all copyright (including rights in relation to phonograms and broadcasts), all rights in relation to inventions (including patents), plant varieties,  trade marks (including service marks), designs, circuit layouts, all other rights resulting from intellectual activity in the industrial, scientific, literary or artistic fields and any right to have confidential information kept confidential, but does not include Moral Rights or rights of performers; 

“Milestones” means the milestones of the Project as set out in the Project Details;

“Moral Rights” has the same meaning as in the Copyright Act 1968 (Cth);

“Parties” means the parties to this Agreement, and “Party” shall be similarly construed;

“Project” means the project to be carried out pursuant to this Agreement details of which are set out in the Project Details;

 “Project Details” means the full description of the Project set out in the Schedule;

“Project Funds” means the money to be paid to the Responsible Participants for conducting the Project, details of which are set out in the Project Details;

“Project IP” means Intellectual Property developed in the course of carrying out the Project;

“Project Leader” means the person identified as such in the Project Details;

“Project Management Group” means the project management group established pursuant to clause 9 of these Terms;
“Project Objectives” means the objectives for the Project as set out in the Project Details; 

“Project Participants” means the Parties other than the Company;

“Project Personnel” means those personnel of the Parties to be involved in the Project as identified in the Project Details;

“Project Plan” means the plan for the carrying out of the Project as set out in the Project Details;

“Quarter” means a three month period ending on 31 March, 30 June, 30 September or 31 December during the term of this Agreement;

“Responsible Participants” means the Party or Parties who are responsible for carrying out specified research, education, training or Utilisation for the Project as identified in the Project Details;

“Schedule” means the schedule attached to this Agreement; 

“Scholarship IP” means Intellectual Property arising from the carrying out of a scholarship other than copyright in a student’s thesis;

“Science Director” means the person identified as such in the Project Details;

“Specified Division” means, in relation to a Responsible Participant, the division, department or faculty of that Responsible Participant specified in the Project Details;

“Terms” means these Project Terms; 
“Utilisation Agent” means the entity appointed under the Essential Participants Agreement to Utilise the Centre IP, which at the Commencement Date is the Company; and

“Utilise”, in relation to Intellectual Property, means to:

(a)
manufacture, sell, hire or otherwise exploit a product or process, that uses or incorporates part or all of that Intellectual Property; or

(b)
provide a service, incorporating that Intellectual Property; or

(c)
license any third party to do any of those things; or

(d)
otherwise license or assign the Intellectual Property,

regardless of whether any income is generated or intended to be generated.  “Utilisation” has a corresponding meaning.
2.
Interpretation

In this Agreement, unless the context indicates to the contrary:

(a) the singular includes the plural and vice versa, and a gender includes other genders;

(b) another grammatical form of a defined word or expression has a corresponding meaning;

(c) a reference to a clause, paragraph, schedule or attachment is to a clause or paragraph of, or schedule or attachment to, this Agreement, and a reference to this Agreement includes any schedule or attachment; 

(d) a reference to a document or instrument includes the document or instrument as novated, altered, supplemented or replaced from time to time;

(e) a reference to 'A$', '$A', 'dollar' or '$' is to Australian currency;

(f) a reference to a party to a document (including this Agreement) includes the party's executors, administrators, successors and permitted assigns and substitutes;

(g) a reference to a person includes a natural person, partnership, body corporate, association, governmental or local authority or agency or other entity; 

(h) a reference to a statute, ordinance, code or other law includes regulations and other instruments under it and consolidations, amendments, re‑enactments or replacements of any of them;

(i) the meaning of general words is not limited by specific examples introduced by 'including', 'for example' or similar expressions;

(j) a rule of construction does not apply to the disadvantage of a Party because the Party was responsible for the preparation of this Agreement or any part of it; 

(k) if a day on or by which an obligation must be performed or an event must occur is not a Business Day, the obligation must be performed or the event must occur on or by the next Business Day;

(l) headings are for ease of reference only and do not affect interpretation; and

(m) references to a Party having to use its “reasonable efforts” or “reasonable endeavours” will not require a Party to continue to use such efforts or endeavours:

(i) where to do so would cause material harm to the Party; or

(ii)
beyond a point at which, in the Party’s reasonable opinion, the use of such efforts or endeavours would be fruitless because the objective of the efforts or endeavours cannot be achieved. 
3.
Application of Provisions of Essential Participants Agreement
The CRC Parties acknowledge that the carrying out of the Project forms part of the Activities and accordingly agree that as between the CRC Parties only all provisions of the Essential Participants Agreement that, expressly or by necessary implication, apply to the carrying out of a project will, mutatis mutandis, apply to the conduct of this Project.  

4.
Project

4.1
In consideration of:

(a)
the payment of the Project Funds pursuant to clause 6;

(b) the making available to the Project by the Centre Agent of the in-kind Centre Contributions; and 

(c) the making available of the in-kind Contributions to the Project by the Parties,

the Responsible Participants will carry out the Project:

(d)
in accordance with the Project Details, the Budget and this Agreement;

(e)
to a professional standard;

(f)
so as to do all things necessary or desirable to achieve the Project Objectives;

(g)
so as to achieve the Milestones by their required dates;

(h)
so as to provide the Deliverables by their required dates; and

(i)
in accordance with the Project Management Group’s, Science Director’s and Project Leader’s reasonable directions provided that these are consistent with the requirements set out in clauses 4.1(d) to (h) and the obligations specified in this Agreement. 

4.2
The Responsible Participants may use the Project Funds, the Centre Contributions and the Contributions provided to them for the purposes of the Project only.

4.3
The Project will commence on the Commencement Date and, subject to clauses 17 and 19, will be completed on the Completion Date.

5.
Term of this Agreement 

This Agreement will commence operation on the Commencement Date and will remain in force until the Completion Date unless terminated earlier in accordance with clause 19.

6.
Payment And Contributions

6.1
Each Project Participant will make available to the Project the in-kind component of the Contributions to be made by it, if any, as and when identified in the Project Plan.  The valuation of the in-kind component of the Contributions will be as set out in the Project Plan or as otherwise determined by the Board. 

6.2
Each Project Participant will pay to the Centre Agent the cash component of the Contributions to be made by it, if any, as and when identified in the Project Plan.

6.3
The Centre Agent must:

(a) pay to the Responsible Participants the Project Funds; and

(b) make or procure the making of the Centre Contributions available to the Project,

at the time and in the manner set out in the Project Plan and Budget subject to satisfactory progress as confirmed by written approval from the CEO.

6.4
The Centre Agent must at the CEO’s request withhold some or all of the Project Funds and Centre Contributions if any Milestones have not been achieved or Deliverables have not been provided by their required dates and explain to the Project Participants the reason for doing so.  At the direction of the CEO, the Centre Agent must release any Project Funds or Centre Contributions withheld pursuant to this clause 6.4 once the Responsible Participants have achieved the missed Milestones or provided the required Deliverables as the case requires.

6.5
If a Project Participant has not paid a cash Contribution that is due to the Centre Agent, the Centre Agent is relieved from its obligation to pay to the Responsible Participants that part of the Project Funds corresponding to those unpaid cash Contributions while they remain unpaid.  The obligations of the Responsible Participants to carry out the Project will be reduced to the extent of any Project Funds withheld pursuant to this clause 6.5.

7.
Location Of Activities And Access

7.1
A Responsible Participant will at all reasonable times give to each other Party, its officers, agents and contractors reasonable access to that part of the Responsible Participant’s premises at which the Project is being carried out.

7.2
The Responsible Participant may require the other Party to execute an agreement in a form and on terms reasonably acceptable to the Responsible Participant, which:

(a) sets out the terms of the visit;

(b) contains obligations of confidentiality and non-disclosure that protect the interests of the Responsible Participant;

(c) addresses the liability of the Parties in the event of injury to the Party’s officers, agents and contractors while visiting the premises; and

(d) any other matters which the Responsible Participant reasonably determines is necessary or required, including any security restrictions required by the Responsible Participant.

8.
Project Management

8.1
The Project will be managed on a day-to-day basis by the Project Leader who will also sit on the Project Management Group.  The Party that employs the Project Leader must use its reasonable efforts to ensure that the Project Leader:


(a)
uses his or her reasonable efforts to ensure that the Project is conducted:

(i)
in accordance with the Project Plan;

(ii)
so as to achieve the Milestones and Project Objectives; and

(iii)
so as to provide the Deliverables;

(b)
manages the day to day conduct of the Project;

(c)
ensures that the Project is carried out within the Budget; 

(d)

provides scientific leadership to the Project with the Science Director;

(e)

is responsible for administration of all Project Personnel including any associated research students;

(f) 
reports to the Project Management Group as and when required by this Agreement and at other times as requested by the Project Management Group;

(g) 
is responsible for conformance with this Agreement including without limitation the achievement of the aims, Milestones, Project Plan and payment schedule of the Project; and

(h) 
maintains financial records and research and technical records as directed by the Centre Agent and CEO reporting clause 8.1 (g) attainments.

8.2seq level2 \h \r0 
The Project Leader may be replaced at any time by the mutual agreement of the Parties, and the approval of the CEO.

8.3
Each Project will have a Science Director who will:

(a)
be responsible for ensuring a world class standard of science;

(b)

sit on the Project Management Group;

(c)
provide scientific leadership to the Project with the Project Leader;

(d)
provide advice and guidance to the Project Leader; and

(e)
perform other functions and duties related to the Project as determined by the Board.

8.4seq level2 \h \r0 
The Science Director may be replaced at any time by the CEO with the written approval of the Board.

8.5
Divisional limitation

Notwithstanding any other provision of this Agreement, the Parties acknowledge that the obligations of each Responsible Participant under this Agreement to carry out the Project are limited to using the resources of the Specified Division of that Responsible Participant.

9.seq level1 \h \r0 
Project Management Group

9.1
The Project Management Group will oversee all of the Centre’s projects, including the Project, and will:

(a)
be chaired by a senior end-user properly bound by the confidentiality obligations of this Agreement; and 

(b)
be comprised of:

(i) the CEO or his delegate;

(ii) the Science Director;

(iii) the Project Leader; and

(iv) any other representative of the Essential Participants and member of the Centre’s executive management team who wish to join it. 
9.2
The Project Management Group will:

(a)
meet at such times as are necessary for it to discharge its functions properly and at least once a year;

(b)
report to the CEO or other member of the Centre’s executive management team who in turn will report to the Board;

(c)
have the power to recommend changes to the Project, including termination;

(d)
have the key task of delivering the agreed Deliverables;

(e)
receive and discuss the reports referred to in clause 10 and progress of the Project in general; and

(f)
conduct reviews of the Project in accordance with clause 13.

9.3
All material decisions of the Project Management Group in relation to the Project will be minuted and circulated to all members of the Project Management Group and the Project Participants. 

10.seq level1 \h \r0 

seq level2 \h \r0 
Reporting And Milestones

10.1
Research Progress Reports
The Party which employs the Project Leader must:

(a)

immediately report to the Project Management Group:

(i)
any substantial deviation from the Project Plan set out in the Project Details; and

(ii)
any matter which the Project Leader reasonably considers will, or may, affect the capacity of the Project to meet the Project Objectives, satisfy any Milestones, provide any Deliverables or be completed within the Budget, including any failure by any Project Participant to provide Contributions;

(b)
provide quarterly reports to the Project Management Group on:

(i)
progress with the Project and its scientific advances, outcomes, key achievements, Deliverables and Milestones;

(ii)
any matter which the Project Leader reasonably considers will, or may, affect the capacity of the Project to meet the Project Objectives, satisfy any Milestones, provide any Deliverables or be completed within the Budget, including any failure by any Project Participant to provide Contributions;

(iii)
any significant difficulties encountered during the Project and measures taken or plans to resolve them;

(iv)
any Centre IP created (including a description of the Centre IP, when it was created and by whom); and

(v)
the Background IP used in the Project.

10.2
The Parties acknowledge that the Party employing the Project Leader will require information on the status and results of the Project from time to time in order to fulfil its obligations under this Agreement. Each Party agrees to provide such information in a timely fashion when requested by the Project Leader.

10.3
Each Project Participant must keep separate financial accounts which must record:

(n) any Contributions it makes to the Project;

(o) any payments of Project Funds made to it by the Centre Agent;

(p) all expenditure incurred by the Project Participant from Project Funds in carrying out the Project; and

(q) any other expenditure incurred in carrying out the Project.

10.4
The Board will have the discretion to make available through the business manager of the Centre, such of the reports described in this clause 10 to such persons as the Board determines have an appropriate interest therein provided that:

(a) access to specific Project information will be protected by appropriate security; and

(b)
no disclosure will be made of Intellectual Property or Confidential Information without first obtaining adequate confidentiality undertakings from the recipient thereof and without the consent of the owner thereof, which consent will not be unreasonably withheld.

11.
Deliverables and Milestones

11.1
The Parties must use all reasonable endeavours to adhere to the Milestones

11.2
Each Deliverables Party will deliver its Deliverables at the time and in the manner set out in the Project Plan.

12.seq level1 \h \r0 
Subcontract

12.1
A Party will not, without the prior written approval of the CEO, subcontract any part of the Project other than that part already specified and approved under this Agreement for subcontracting.  In giving written approval, the CEO may impose such terms and conditions as he/she thinks fit.

12.2
A Party will be fully responsible for the performance of its part of the Project notwithstanding that the Party has subcontracted the performance of that part of the Project.

13.
Project Review

13.1
The Project Management Group will cause a review of the Project to be carried out each Quarter in accordance with the Project’s performance indicators, any agreed variations to the Project and the Project Plan as required.  

13.2
A Project review form in such format as is determined by the Board will be completed for each Project review, signed by the CEO, copied by the CEO to each Party and attached by the CEO to the Project Details.

13.3
The Parties acknowledge and agree that at any reasonable time any Director or any person designated by the Commonwealth Cooperative Research Centre Program may view the progress of the Project and that the Parties will give all assistance reasonably requested by such Director or designated person, as the case may be.

14.
Project Variation

14.1
Any variation to the Project, including to Milestones or Deliverables, must be agreed in writing by the Board and the Project Participants.

14.2
A Project Participant will not be compensated for any work performed in relation to a variation that has not been authorised in accordance with this clause.
15.seq level1 \h \r0 
Completion Of Project

On completion of the Project, the Project Leader will complete, sign and deliver a Project close out form to the CEO who will copy it to each Party and attach it to the Project Details.

16.seq level1 \h \r0 
Intellectual Property

Background IP

16.1
Each BIP Owner will make its Background IP available to the Project in accordance with this clause 16.

16.2
Each BIP Owner represents and warrants that:

(a)
to its actual knowledge or belief, without the need to make additional enquiries, conduct searches or seek legal or patent opinion it is the owner of, or is otherwise entitled to provide, the Background IP which it makes available for the Project:

(b)
except to the extent:

(i)
disclosed in the Project Details; or

(ii)
in the case of any Background IP not specified in the Project Details, agreed in writing by the Parties by way of variation to the Project Details at the time of offering such Background IP,

to its actual knowledge or belief, without the need to make additional enquiries, conduct searches or seek legal or patent opinion, it has not entered any agreement regarding, or otherwise dealing with, that Background IP that is inconsistent with the rights granted to the other Parties as described in the Project Details or this clause 16; and

(c)
it will not enter any agreement in relation to or otherwise deal with that Background IP in a manner that restricts the exercise of the rights granted to the other Parties as described in the Project Details or this clause 16.

16.3
Eseq level2 \h \r0 ach BIP Owner grants to each other Party a non-exclusive royalty-free licence to use its Background IP made available under clause 16.1 during the term of the Project for the purposes of carrying out the Project, subject to any restrictions on its use:

(a)
specified in the Project Details (including a right to sublicense); or

(b)
in the case of any Background IP not specified in the Project Details, agreed in writing by the Parties by way of variation to the Project Details at the time of offering such Background IP (including a right to sublicense).

16.4  (a)
If the Utilisation Agent requires for the purposes of Utilisation of Centre IP a licence to use Background IP that was licensed in accordance with clause 16.3 the Utilisation Agent must notify that BIP Owner in writing.

(b)
If a BIP Owner has received a notice in accordance with clause 16.4(a) that BIP Owner will grant a licence to the Utilisation Agent, on reasonable terms to be agreed by the BIP Owner and the Utilisation Agent (being terms no less favourable than those provided by that BIP Owner to third parties on a commercial basis), to use the BIP Owner’s Background IP for the purposes of Utilising Centre IP (including the right to sub-license) provided that: 

(i)
the Centre IP has been developed using that Background IP in accordance with this Agreement and, where applicable, the relevant Project Details; and 

(ii)
that Background IP is required for the Utilisation of such Centre IP,

subject to any restrictions on its use specified or notified in accordance with clause 16.3.

(c)
Where terms of the licence referred to in clause 16.4(b) have not been agreed within three (3) months of the Utilisation Agent’s notice, the terms will be determined by the President for the time being of the Licensing Executives Society (Australia and New Zealand).

16.5
Subject to the rights granted in this clause 16 or the Project Details, the Parties acknowledge and agree that a BIP Owner retains the right to control and use its Background IP and that ownership of the Background IP does not change.  
16.6
The Project Leader will maintain a register recording all Background IP, including any encumbrances or restrictions on its use specified or notified in accordance with clause 16.3, and will provide copies to the CEO on a regular basis to facilitate the maintenance of the master Intellectual Property register.

16.7
The Parties agree that they will take all necessary steps to give each other prompt notice of any infringement of Background IP which comes to their attention.  

16.8
A BIP Owner must not revoke any licence granted by it in respect of its Background IP as contemplated by this clause 16 other than with the consent of the other Parties, such consent not to be unreasonably withheld.

16.9
Each Party must use its reasonable efforts to ensure that its employees (including Project Personnel), agents and sub-contractors participating in the Project and to whom access is given to any Background IP pursuant to a licence granted to that Party as contemplated by this clause 16, will maintain the confidentiality of any Confidential Information which is part of that Background IP and do nothing to prejudice the owner’s interests therein.

16.10
Any improvements to a BIP Owner’s Background IP arising from its use as contemplated by this clause 16 will be owned as set out in the Project Details.

Project IP

16.11
Unless otherwise specified in the Project Details, the Project IP will be owned as follows:

(a)
the Utilisation Agent will be the owner of the legal interest in the Project IP;

(b)
the beneficial interest in the Project IP will be owned by the Essential Participants as tenants in common proportionate to their respective Equity (as defined in the Essential Participants Agreement); and

(c)
the Utilisation Agent will hold the interest of the Essential Participants in the Project IP on trust.

16.12
The Parties must co‑operate with each other Party and promptly do all acts and things and execute all documents which may be necessary for the purpose of vesting ownership of the legal and beneficial interest in the Project IP as required under this Agreement. 

16.13
A Project Participant’s right (if any) to use the Project IP will be as specified in the Project Details provided that a Project Participant may not deal with, Utilise, dispose of or encumber any interest it might hold in Project IP without the written consent of the Utilisation Agent.

16.14
The Board will determine whether any Project IP warrants registered Intellectual Property protection, which will be applied for and maintained by the Utilisation Agent, in the Utilisation Agent’s own name and the beneficial rights held on trust for the parties that have an interest in such Project IP pursuant to this Agreement and the Essential Participants Agreement.

16.15 
Each Project Participant:

(r) must respond to a request from the Utilisation Agent to provide information in its possession regarding Project IP that has been developed by the Project Participant or is under development by the Project Participant; 

(s) must use its reasonable efforts to ensure that itself and its employees, agents, contractors, students under its supervision or other persons participating in the Project:

(i)
identify Project  IP generated or developed by them;

(ii)
promptly communicate details of Project IP to the Project Leader; and

(iii)
do not prejudice protection of Project  IP; and

(c)
will give the Utilisation Agent prompt notice of any infringement of the Project IP which comes to the attention of the Project Participant.

16.16
The Parties agree that any Scholarship IP will be owned and dealt with in accordance with clause 26 of the Essential Participants Agreement, the provisions of which for reference purposes are set out in Attachment 1 to this Agreement.


Utilisation

16.17
Subject to any contrary terms set out in the Project Details, the Board will determine how, by what means and by which entity the Project IP will be Utilised, as further set out in clause 27 of the Essential Participants Agreement, the provisions of which for reference purposes are set out in Attachment 1 to this Agreement. 

Moral Rights

16.18
Each Project Participant will use its reasonable efforts to obtain from its respective employees (including Project Personnel), agents, sub-contractors and students under their supervision any consents in relation to their Moral Rights that may be reasonably necessary for the Project or for Utilisation of the Project IP.

17.
Withdrawal and Expulsion From The Project

17.1
Withdrawal from Projects

(t) Subject to clause 17.1(c), a Project Participant may withdraw from a Project by giving six months notice to each other Party.

(u) If a Project Participant withdraws from a Project the remaining Parties must meet for the purpose of agreeing whether or not to continue the Project or agreeing to a variation of the Project, and the terms to which any continuation would be subject.

(v) A Project Participant may not withdraw from a Project without the agreement of the other Parties if it would result in the Parties being in breach of any agreement with a third party.  

17.2
Expulsion from Projects

(w) A Project Participant may be expelled from a Project by notice from the Board if Due Cause exists in relation to that Project Participant and remains unremedied after 21 days following notice to that Project Participant.  

(x) For the purposes of clause 17.2(a), Due Cause means:

(i)
failure to make Contributions when required by the Project Details; 

(ii)
unauthorised use or Utilisation of Centre IP or Background IP; 

(iii)
any other material breach of this Agreement in relation to the Project or of the Project Details;  

(iv)
change or proposed change to personnel that is likely to adversely affect the Project; 

(v)
failure to remedy a Conflict (as defined in clause 26) in relation to the Project under clause 26 to the reasonable satisfaction of the Board; 

(vi)
change in the direct or indirect beneficial ownership or control of the Project Participant in question that would affect its ability to comply with its obligations under this Agreement; 

(vii)
disposal of whole or any part of the Project Participant's assets, operations or business other than in the ordinary course of business; 

(viii)
ceasing to carry on business;

(ix)
insolvency of the Project Participant; 

(x)
steps taken by a mortgagee to take possession or dispose of the whole or any part of the Project Participant's assets, operations or business; 

(xi)
steps taken to enter into any arrangement between the Project Participant and its creditors other than in the ordinary course of business; 

(xii)
steps taken to appoint a receiver, a receiver and manager, a trustee in bankruptcy, a liquidator, a provisional liquidator, an administrator or other like person, concerning the whole or any part of the Project Participant's assets, operations or business;

(xiii)
appointment by the Board of an investigator to investigate the Project Participant’s affairs; or

(xiv)
assignment of the Project Participant’s rights or obligations under this Agreement other than in accordance with clause 23.5.

17.3
Consequences of withdrawal or expulsion from Project

(y) If a Project Participant withdraws or is expelled from a Project, the Project Participant will from the date of effect of the withdrawal or expulsion:

(i)
cease to be a Party; 

(ii)
retain any rights to a beneficial interest in the Project IP, subject to future variation pursuant to the Project Details; and

(iii)
subject to clause 17.3(b), be relieved of its future obligations to make Contributions, to carry out, report on or manage the Project, or otherwise participate in the Project.

(z) The withdrawal or expulsion of any Project Participant from a Project:

(i)
will not affect: 

(A) the enforceability of any obligations of that Project Participant; 

(B) rights against that Project Participant accrued at that time or arising as a result of the withdrawal or expulsion; or 

(C) any obligation upon the Project Participant to make available its Background IP under clause 16; 

(ii)
will not relieve that Project Participant of the obligations imposed upon it under this Agreement other than as specified in clause 17.3(a); and

(iii)
subject to clause 17.1(b), will not relieve the remaining Parties of their obligations under this Agreement with respect to the Project.

18.
Project Personnel

18.1
Make available

Each Party agrees to make its Project Personnel available for the Project for such time and for such purposes as set out in the Project Details. 

18.2
Terms of employment 

Project Personnel of each Project Participant will remain subject to the terms and conditions of employment of that Project Participant and will be replaced by the relevant Project Participant on reasonable request by the Board.

18.3
Project IP

Each Party must procure that Project IP created by any of its Project Personnel will be owned and dealt with according to the provisions of this Agreement.

18.4
Withdrawal

A Project Participant may withdraw any of its Project Personnel upon 60 days' notice to the CEO provided it provides replacements for such personnel who are reasonably acceptable to the CEO.  The Centre may withdraw any of its Project Personnel upon 90 days' notice to the Project Participants.  In the cases where 60 days or 90 days notice (as applicable) cannot be achieved, a shorter period may be negotiated and agreed with the CEO.

18.5
Additional personnel

Should
 the Project in the reasonable opinion of the Board require the services of persons not presently employed by any of the Project Participants for the purposes of the Project and should the Budget provide unallocated cash resources sufficient to cover the expenses of employing such required persons, such persons will be retained by the Company pursuant to arrangements determined by the CEO, and the expenses incurred in so doing will be deemed to be expenses incurred in the performance of the Project.  Such expenses will be borne, subject to this Agreement, in accordance with the provisions in the relevant Project Details.

19.
Termination

19.1
This Agreement will terminate immediately:

(e) if the Parties by unanimous written resolution agree to terminate this Agreement;

(f) 
where pursuant to clause 17 all but one of the Parties has withdrawn or been expelled from the Project and this Agreement; 

(g) 
if the Essential Participants Agreement is terminated, unless otherwise agreed in writing; or

(d)
if the Board resolves to terminate the Project in accordance with  clause 19.2. 

19.2
The Board may terminate the Project upon 30 days written notice to the Project Participants if:

(aa) a Milestone is not achieved by the date by which it was required to be achieved and remains not achieved after 30 days following a notice from the Board to the Project Participants (or such longer period of time specified by the Board in the notice); 

(ab) a Deliverable has not been provided by the date by which it was required to be provided and remains not provided after 30 days following a notice from the Board to the Project Participants (or such longer period of time specified by the Board in the notice);

(ac) in the opinion of the Board, the Project Objectives are unlikely to be achieved and remain unlikely to be achieved after 30 days following a notice from the Board to the Project Participants of such opinion; or

(ad) the Board is satisfied that the Project no longer serves the best interests of the Centre, 

provided that: 

(i)
if required by the Commonwealth Agreement, the Commonwealth has been informed of the proposed termination and does not object to the termination of the Project within two months of being notified;

(ii)
any such termination by the Board is subject to the Project Details; and

(iii)
the option of a variation to the Project has been properly considered,

and in each case a Project close out document in a form determined by the Board will be completed.

19.3
Consequences of termination 

(ae) 
If:

(i)  a Project is terminated pursuant to clauses 19.2(c) or 19.2(d); and

(ii) the Board has sufficient Centre funds for the purpose,

then the Board must direct the Centre Agent to reimburse each Project Participant for its reasonable expenses necessarily incurred as a result of the early termination (if any), save that the total amount paid to each Project Participant must not exceed the balance of the Project Funds that would have been paid to that Project Participant if the Board had not terminated the Project pursuant to clause 19.2(c) or 19.2(d). 
(af) If there are insufficient Centre funds to reimburse all expenses pursuant to clause 19.3(a), each Project Participant will be reimbursed out of the Centre funds on a pro rata basis according to their respective Contributions at the date of termination.  

(ag) Termination of the Project will be without prejudice to the continuing enforceability of any rights or obligations of the Parties accrued at the time of termination.

19.4
The provisions of clauses 3, 12.2, 16, 20, 21 22 and 25 together with any other term which by its nature is intended to survive, will survive expiration or earlier termination of this Agreement.

20.
Indemnity and Insurance

20.1
Indemnity

Subject to clauses 20.2, 20.3 and 20.4, each Party (the indemnifying party) irrevocably and unconditionally indemnifies and agrees to keep indemnified each of the other Parties and their respective directors, officers, employees, agents and contractors (those indemnified) from and against any and all liability, loss, harm, damage, cost or expense including reasonable legal fees properly incurred that those indemnified may suffer, incur or sustain as a result of:

(ah) any breach of this Agreement (including material breach of any warranty given under this Agreement) by the indemnifying party; 

(ai) any unlawful or negligent act or omission by the indemnifying party or any of its directors, officers, employees, authorised agents or authorised contractors arising in connection with the Project; or

(aj) the exercise by the indemnifying party of any rights granted to it in relation to the Centre IP or Background IP other than an exercise of such rights in good faith and in accordance with terms of this Agreement or the terms applicable to the exercise of such rights (if different).

20.2
Reduction of indemnity

The indemnities given by an indemnifying party pursuant to clause 20.1, shall be reduced proportionately to the extent that the liability, loss, harm, damage, cost or expense referred to in clause 20.1 was caused or contributed to by:

(ak) any breach of this Agreement (including material breach of any warranty given under this Agreement) by any of those indemnified;

(al) any unlawful or negligent act or omission by any of those indemnified or any of its directors, officers, employees, agents or contractors;

(am) the exercise by any of those indemnified of any rights granted to it in relation to the Centre IP or Background IP other than an exercise of such rights in good faith and in accordance with terms of this Agreement or the terms applicable to the exercise of such rights (if different); or

(d)
the failure of those indemnified to reasonably mitigate such liability, loss, harm, damage, cost or expense.

20.3
Commonwealth exception

If the Commonwealth is a Party it is excluded from the obligation under clause 20.1 to indemnify any other Party.  This clause 20.3 does not exclude or reduce the liability of, or benefit to, the Commonwealth that may arise by operation of the common law or breach of statute.

20.4
Consequential losses

Nothing in clause 20.1 will render a Party liable for any special, indirect or consequential loss or damages (including loss of income or profits, and loss of expectation of income or profits) arising under or pursuant to this Agreement.

20.5
Notification of acts

Each of those indemnified under clause 20.1 must promptly notify every indemnifying party of any event or circumstance that may reasonably give rise to those indemnified relying upon the indemnities in clause 20.1, and if requested by an indemnifying party and at that indemnifying party’s cost provide all relevant existing documentation and other information to that indemnifying party concerning such event or circumstance.

20.6
No admission

If those indemnified under clause 20.1 seek to rely upon an indemnity provided by an indemnifying party under clause 20.1 in relation to third party claims, then subject to any applicable legislative requirements or insurance obligations, those indemnified shall make no admission of liability without the express written consent of the indemnifying party or the indemnifying party’s insurance company.

20.7
Contribution

If there is more than one Party which is an indemnifying party for the purposes of clause 20.1 in respect of the same act or omission, each of those Parties will be entitled to a contribution from the others of them as is just and equitable having regard to each indemnifying party’s contribution to the liability, loss, damage, cost or expense (including legal fees) referred to in clause 20.1.

20.8
Insurance


Subject to any contrary provisions set out in the Project Details, each Project Participant must have and maintain during the term of this Agreement the following with an insurance company authorised by the Australian Prudential Regulation Authority (APRA) or as otherwise approved by the Board:

(an) workers' compensation insurance for an amount required by the relevant State or Territory legislation;

(ao) public liability insurance for $10,000,000 (ten million dollars) or more per claim; and

(ap) professional indemnity insurance for $5,000,000 (five million dollars) or more per claim,

except that a Project Participant may:

(aq) act as its own insurer; or

(ar) be insured with an insurer that is not authorised by APRA,

provided that it receives the consent of the Board and only to the extent that that Project Participant will be able to adequately meet its obligations under this Agreement.

21.
Confidentiality

21.1
Obligation

Except as otherwise provided in this Agreement, including this clause 21, each Party must keep confidential and not disclose any Confidential Information.

21.2
Not disclose

Subject to the provisions of this Agreement, including this clause 21, each Party agrees that it will keep secret and confidential and not disclose until such time as it lawfully becomes part of the public domain:

(a)
without the prior written consent of the Board, any Confidential Information forming part of the Centre IP; or

(b)
any Confidential Information of another Party without the prior written consent of that Party. 

21.3
Exclusions

seq level2 \h \r0 The obligations imposed on a Party by this clause 21 will not apply to any data or Confidential Information which: 

(a)
prior to disclosure being made, is in the public domain or in published literature or subsequent to disclosure being made to the Party, becomes part of the public domain or is published other than as a result of an unauthorised act or failure to act by that Party;

(b)
is received by a Party from a third party without any obligation to hold in confidence and which has not been obtained by that third party directly or indirectly from any other Party or is independently developed by an employee or officer of the Party owing the obligation of confidentiality whilst having no knowledge of the other Party’s Confidential Information and can be so proven by written records;

(c)
must be disclosed by law provided that the discloser advises the Board in advance of such disclosure;

(d)
has been disclosed orally in circumstances where the recipient could not reasonably have understood that such information was confidential and where the information disclosed has not been confirmed as Confidential Information in writing within thirty (30) days of that disclosure; or

(e)
is required to be disclosed to any stock exchange, judicial or parliamentary body or governmental agency including, without limitation, disclosure in response to parliamentary questions, ministerial inquiries and inquiries conducted by or on behalf of the Auditor-General or equivalent of the State concerned.

21.4
Burden of proof

The onus of showing that any of the exclusions in clause 21.3 apply will rest upon the Party seeking to rely on such exclusions.

21.5
Employees

Each Party will use its reasonable endeavours to procure that:

(a)
its employees (including Project Personnel and CEOs and observers), students, agents and subcontractors who participate in the Project or who acquire access to Confidential Information (whether of the Centre or of another Party) will comply with the obligations of confidentiality as though parties to this Agreement, and if required, at the commencement of the Project will sign confidentiality agreements including, without limitation, such obligation of confidentiality; and

(b)
any of the abovementioned persons who cease to be employed by the Party will continue to be bound by such obligations of confidentiality.

21.6
Disclosure to Ministers

This clause 21 will not apply to a Party to the extent that it would prevent or inhibit the provision of information by the Minister responsible for that Party to their Parliament concerning any conduct or operation of that Party in such a manner and to such an extent as that Minister thinks reasonable and appropriate.

21.7
Public announcements and Publications

A Project Participant must not make any public announcements or publish any material in relation to the Project, the Centre, the Centre IP or this Agreement without obtaining the approval of the Board provided that a Project Participant may, without the approval of the Board provide such details of the Project and this Agreement as are necessary for that Project Participant to comply with any legal or regulatory requirements including without limitation the requirements of the Corporations Act 2001 (Cth), the Rules of the Australian Stock Exchange and/or any Australian Accounting Standard.
22.
Dispute Resolution

22.1
No arbitration or court proceedings

If a dispute arises out of this Agreement, including any question regarding its existence, validity or termination (Dispute), a Party must comply with this clause 22 before starting arbitration or court proceedings (except proceedings for interlocutory relief).

22.2
Good faith resolution

The Parties acknowledge that the Parties will, without delay and in good faith, attempt to resolve any Dispute which may arise between them in relation to this Agreement.

22.3
Resolution of Disputes

seq level2 \h \r0 A Dispute will be resolved in accordance with the following procedure:

(a)
the Party claiming that a Dispute exists will notify the other Parties that a Dispute exists and forthwith submit such Dispute to the Board for resolution;

(b)
if the Board is unable to resolve the Dispute within a reasonable time not exceeding ninety (90) days, a meeting will be convened forthwith between senior representatives of the disputing Parties not being Directors of the Board for resolution of the Dispute; and

(c)
if the Dispute is not resolved by the persons referred to in paragraph (b) above, within such time as they agree but not being more than sixty (60) days, the provisions of clause 22.4 will apply.

22.4
seq level1 \h \r0 Mediation

In the event of any Dispute arising between the Parties to this Agreement which cannot be resolved between them in accordance with clause 22.3, and which does not impinge upon a question of law or call for the rectification of this Agreement, such Dispute will forthwith be referred for determination in Melbourne, to the Australian Commercial Dispute Centre Limited (ACDC) and be conducted in accordance with the conciliation rules of ACDC.  If the Dispute has not been resolved within sixty (60) days of referral to ACDC any of the parties to the Dispute may initiate proceedings in a court.

22.5
Condition precedent

seq level2 \h \r0 
Each Party acknowledges that compliance with these provisions is a condition precedent to any entitlement to a claim, relief or remedy, whether by way of proceedings in a court of competent jurisdiction or by alternative dispute resolution proceedings pursuant to this Agreement or otherwise in respect of such Dispute.  However, this will not preclude any Party from seeking urgent interlocutory relief in a court of competent jurisdiction.

23.
General

23.1
This Agreement is governed by the laws of the State of Victoria and each Party irrevocably and unconditionally submits to the non-exclusive jurisdiction of the courts of that State and the courts of appeal therefrom.

23.2
Each Party enters this Agreement as an independent contractor and nothing in this Agreement will create any other relationship between them.

23.3 The Parties may, with the approval of the Board, admit any person to be a Party to this Agreement (“New Party”) in order to participate in the Project, on terms agreed between the Parties and the New Party, and provided the New Party agrees in writing to be bound by the terms of this Agreement as a Party.

23.4
This Agreement may be executed in any number of counterparts.  All counterparts taken together will be taken to constitute one agreement.

23.5
No Party may assign or attempt to assign or otherwise transfer or encumber any right or obligation arising out of this Agreement except with the written consent of the other Parties.

23.6
The rights and obligations of the Parties under this Agreement do not merge on completion of any transaction contemplated by this Agreement.

23.7
This Agreement constitutes the entire agreement between the Parties in connection with its subject matter and supersedes all previous agreements or understandings between the Parties in connection with its subject matter.

23.8
Each Party must do, at its own expense, everything reasonably necessary (including executing documents) to give full effect to this Agreement and any transaction contemplated by it.

23.9
A term or part of a term of this Agreement that is illegal or unenforceable may be severed from this Agreement and the remaining terms or parts of the terms of this Agreement continue in force.

23.10
A Party does not waive a right, power or remedy if it fails to exercise or delays in exercising the right, power or remedy.  A single or partial exercise of a right, power or remedy does not prevent another or further exercise of that or another right, power or remedy.  A waiver of a right, power or remedy must be in writing and signed by the Party giving the waiver.

24.
GST

24.1
Meaning of words

In this clause 24:

(as) GST exclusive consideration means the consideration payable or to be provided for a Supply, but for the application of this clause 24;

(at) Recipient means a Party to whom a Supply is made;

(au) Supply means a supply made under or in connection with this Agreement;

(av) Supplier means a Party making a Supply; and

(aw) words or expressions that are defined in the A New Tax System (Goods and Services Tax) Act 1999 (Cth) have the same meaning in this clause 24.

24.2
Presumption

Any consideration to be paid or provided for a Supply, unless specifically described in this Agreement as 'GST-inclusive', does not include an amount on account of GST.

24.3
Gross-up

Despite any other provision in this Agreement if a Supplier makes a Supply on which GST is imposed (not being a Supply the consideration for which is specifically described in this Agreement as 'GST-inclusive'):

(ax) the GST-exclusive consideration for that Supply, is increased by, and the Recipient must also pay to the Supplier, an amount equal to the GST-exclusive consideration multiplied by the prevailing rate of GST; and

(ay) the amount by which the GST-exclusive consideration is increased under clause 24.3(a) must be paid to the Supplier by the Recipient without set-off, deduction or requirement for demand, at the same time as the GST-exclusive consideration is payable or to be provided. 

24.4
Reimbursement or indemnification

If a payment to a Party under this Agreement is a reimbursement or indemnification, calculated by reference to a loss, cost or expense incurred by that Party, then the payment will be reduced by the amount of any input tax credit to which that Party is entitled for that loss, cost or expense.

24.5
Tax invoices

A Recipient need not make a payment for a taxable Supply until the Supplier has given the Recipient a tax invoice for the Supply to which the payment relates.

25.
National Security

25.1
Each Party agrees not to do, cause or permit to be done any act, matter or thing which may be contrary to Australia’s national security.

25.2
Without limiting clause 25.1, each Party agrees not to disclose any Confidential Information which might prejudice the Commonwealth’s national security interests other than Confidential Information owned by that Party, without the prior written approval of the Australian Government Consortium represented by Geoscience Australia.

26.
Conflicts

26.1
Definition of Conflict

For the purposes of this clause 26, Conflict means any matter, circumstance, interest, or activity affecting a Party (including the officers, employees, agents and subcontractors of the Party) which may or may appear to impair the ability of the Party (Affected Party) to carry out its part of the Project diligently and independently in accordance with this Agreement.

26.2
Warranty

(az) Each Party warrants to the other Parties that, to the best of its knowledge after making diligent enquiries, at the date of signing this Agreement no Conflict exists or is likely to arise in the performance of that Party's obligations under this Agreement.

(ba) For the avoidance of doubt, any Conflict declared by a Party is not material where researchers in the Party organisation conduct research in competition with the Project if:

(i)
those researchers are not part of the Project; and

(ii)
the researchers have not received Confidential Information related to the Project.

26.3
Dealing with Conflict

If a Conflict arises, or appears likely to arise, the Affected Party agrees to:

(bb) notify the other Parties immediately;

(bc) subject to any obligations to maintain confidentiality, make full disclosure of all relevant information relating to the Conflict to the other Parties; and

(bd) take such steps as the Board may reasonably require to resolve or otherwise deal with the Conflict.

27.
Commonwealth Agreement obligations

To the extent that such provisions are applicable to the conduct of the Project, each Party agrees to comply with the Commonwealth Agreement obligations set out in Part J (clauses 36-42) of the Essential Participants Agreement, mutatis mutandis, as if each Party were an Essential Participant, the provisions of which for reference purposes are set out in Attachment 1 to this Agreement.

28.
Force majeure

28.1
Definition

(be) 
In this clause 28, a Force Majeure Event affecting a Party means, subject to clause 28.1(b), anything outside that Party's reasonable control including, but not limited to, fire, storm, flood, earthquake, explosion, war, invasion, rebellion, sabotage, epidemic, labour dispute, labour shortage and failure or delay in transportation and act or omission (including laws, regulations, disapprovals or failures to approve) of any third person (including but not limited to, subcontractors, customers, governments or government agencies).

(bf) 
If a Party to this Agreement is a government agency it will not be within the reasonable control of that Party merely because that Party is part of the government that has the legal capacity to perform an act or omission that may otherwise constitute a Force Majeure Event. 

28.2
Suspension of obligation

Where a Party is unable, wholly or in part, by reason of a Force Majeure Event, to carry out any obligation under this Agreement (other than an obligation to pay money), and that Party:

(bg) gives each other Party prompt notice of that Force Majeure Event including reasonable particulars, and, in so far as known, the probable extent to which it will be unable to perform or be delayed in performing that obligation; and

(bh) uses all possible diligence to remove that Force Majeure Event as quickly as possible,

that obligation is suspended so far as it is affected by the Force Majeure Event during the continuance of that Force Majeure Event and that Party will be allowed a reasonable extension of time to perform its obligations.

28.3
Parties to meet

If, after 30 days, the Force Majeure Event has not ceased, the Parties will meet in good faith to discuss the situation and endeavour to achieve a mutually satisfactory resolution, failing which the matter will be resolved in accordance with clause 22. 

28.4
Exceptions

Nothing in this clause 28:

(bi) affects any obligation to pay money; or

(bj) requires the settlement of strikes, lockouts or other labour disputes or claims or demands on terms contrary to the Rules or policies of the Party affected.

29.
Notices and other communications

29.1
Service of notices

A notice, demand, consent, approval or communication under this Agreement (Notice) must be:

(bk) in writing, in English and signed by a person duly authorised by the sender; and

(bl) hand delivered or sent by email, prepaid post or facsimile to the recipient's address for Notices specified in the Project Details, as varied by any Notice given by the recipient to the sender.

29.2
Effective on receipt

A Notice given in accordance with clause 29.1 takes effect when taken to be received (or at a later time specified in it), and is taken to be received:

(bm) if hand delivered, on delivery;

(bn) if sent by email, when the sender’s email system generates a message confirming successful delivery of the entire Notice unless within 8 hours the sender subsequently receives a delivery failure notice.  The sender will keep a record of the notice and the date/time on which it was sent;

(bo) if sent by prepaid post, on the second Business Day after the date of posting (or on the seventh Business Day after the date of posting if posted to or from a place outside Australia); and

(bp) if sent by facsimile, when the sender's facsimile system generates a message confirming successful transmission of the entire Notice.

Attachment B3: PROJECT REVIEW FORM
(to be prepared by the Research Director)

	Project Number
	
	Title
	

	Project Leader
	
	Review Date
	 


ATTENDEES  (BY TELECONFERENCE)

	CRC Participants Name & Organisation

	


ISSUE IDENTIFICATION

	Issues For Consideration
	Action Needed?

	
	Yes
	No

	Safety (Is there any safety incident or issue needing attention?)
	
	

	Progress Against Plan (Is the project on time? What needs to be done?)
	
	

	Business Relevance (Is project still relevant? Are key assumptions still valid?)
	
	

	Key Deliverables (Any changes to deliverables?)
	
	

	Technical Direction (Is current direction is OK? Is a change required?)
	
	

	Intellectual Property (Are there issues with IP?  What needs to be done?)
	
	

	Risk (Are there any new risks which could affect research delivery?)
	
	

	Tech. Reports, Communication (Satisfactory? Is more required?)
	
	

	Budget / Resources (Rate of expenditure in control? Specific skills/resources required?  
	
	

	Implementation (Action required to ensure transition from R&D to implementation?)
	
	

	Additional Work (Additional R&D required by Program champion / Implementer)
	
	

	New Initiatives, Project Participants, Funding Opportunities, Innovations 
	
	

	Others (Specify)
	
	


REVIEW ACTIONS

	Actions Agreed
	Who
	When
	Done

	
	
	
	


PROJECT DIRECTION

	Continue with Current Plan/Agreement
	
	New Project Agreement
	
	(new date)
	

	Amend Current Project Agreement
	
	Terminate Project
	
	(closure date)
	


NEXT REVIEW: 

Consulted with:

	Project Leader
	
	Yes
	
	No

	Research Director
	
	Yes
	
	No


	BM/ RD, CRC

	Date: 


Attachment B4: SAMPLE PROJECT VARIATION FORM

PROGRESSIVE RECORD OF CHANGES TO PROJECT DESCRIPTION
	Date
	Change From
	Change To 
	
Approval



	
	eg. Business Basis

“estimated to be $12m per year”


	“estimated to be $8m per year”
	Project Champion
CEO

Signature ………………..
Signature ………………..

Date: …………………….
Date: …………………….


Attachment C1: PROJECT CLOSURE FORM

Project Closure

Purpose:

The purpose of the final report for CRCSI projects is to:-

1. Establish a permanent record of the work undertaken over the life of the project, and create a justification for project expenditure.

2. Provide a reasoned assessment of the technical outcomes and /or outputs of the project, thereby justifying the expenditure.

3. Provide an analysis of the extent to which the project met, or did not meet, project objectives.

4. Suggest areas for further work or next steps to commercialisation or utilisation of project outcomes.

At the completion of each project there is a set procedure as detailed in the Project closure form to complete the project documentation.  Project documentation comprises the Project agreement, project variation schedules, project review forms from the quarterly project review meetings, and information contained in the project close-out form.

The project agreement stipulates that the Project Leader must complete, sign and deliver a Project Closure Form to the CEO of the CRC, who will distribute it to the project participants and keep it on record at the CRC.

The Project Closeure Form comprises:

· A summary of project outcomes

· A list of project reports

· A description of additional work required, arising from the project.

· A customer satisfaction survey relating to the project

· A self assessment on the effectiveness of the Project by the Project Leader.

· Documentation and archiving of backups, intellectual property registers, notes and reports

· End of project report of project financials

The Final Report must be submitted at the time of, or shortly following the project’s last PMG meeting.

Purpose : For completion by Project Management Group and Project Leader at project completion.  
PROJECT CLOSURE

	Project Number
	
	Title
	

	Project Leader
	
	Project Budget
	

	Project Start Date
	
	Project Expenditure
	$

	Project Closure Date
	
	Follow-Up Date
	


REASON FOR PROJECT CLOSURE
	
	
	Project cancelled (state reason)
	

	
	
	

	
	
	Project completed; no further R&D / implementation required

	
	
	

	
	
	Project completed; continue to another CRC Research project? (state project)
	

	
	
	

	
	
	Project completed; further development / implementation outsourced

	
	
	(state group/company responsible)
	


Project Summary

Project Outcomes

Progress against Project & Commonwealth Milestones

Achieved? / Not Achieved

Summary of Outputs

Eg.  

a. Publications 
b. Software developed

c. Postgraduates and Postdoctorates trained 
d. Other.. 
Final Recommendations / Additional R&D Required

Final expenditure & Account status

	
	
	WIP is clear (zero)

	
	
	

	
	
	Charge WIP To Other Accounts  (Approval and details)
	

	
	
	

	
	
	Write Off WIP (Approval from Administration Manager required)
	Amount:  $

	
	
	
	

	
	
	
	Business Manager 

	
	
	
	Date:  


Budget Spend 

	
	Budget
	Actual

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


Inkind

	
	Budget
	Actual

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


 VALUE CAPTURE EVALUATION 

 (To be evaluated by Project Leader , Program Board, Research Director and Business Manager)

	Project Number
	
	Title
	

	Statement
	

	Value Capture

(What went really well for this project?/ Lessons learnt during R&D phase)
	· 

	Comments
	

	Contribution to CRC Objectives:

Eg Number of postgraduates trained


	

	
	


SIGNATURES

	Project Leader
	Research Director

	Date: 
	Date: 


PROJECT CLOSURE FORM: 

	Project Participants Survey
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	PARTICIPANT(s) SATISFACTION INDEX
	Poor
	Fair
	Average
	Good
	Excellent

	
	
	

	
	Parameter
	Project Customer

	1
	How well were the project deliverables achieved?
	

	2
	How well were the time commitments met?
	

	3
	How well were the cost targets met?
	

	4
	What level of commitment did the Research Team show towards you?
	

	5
	What is your level of enthusiasm towards working with Team again?
	


PARTICIPANT’S COMMENTS

Benefits derived as a result of your participation in this project. 

	


Please comment on project aspects that you consider worked well

	


Comment on aspects you consider didn’t work well during the project and highlight any suggestions that you feel would assist the CRCSI in its future management of projects. 

	


Please comment on any research issues related to this project

	


Enter project title here








� The current proposal template is available from � HYPERLINK "http://crcsi2.com.au/research-programs/" ��http://crcsi2.com.au/research-programs/� 


� Copyright Work,  Patent, Trademark, Registered Design, Circuit Layout, Brand, Logo


� Copyright Work,  Patent, Trademark, Registered Design, Circuit Layout, Brand, Logo


� In all tables, add extras rows as needed.
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