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Objectives •  Develop a set of strategies and decision support tools 

 Support urban planning decision-making to enhance social, environmental, and economic outcomes of Greyfield regeneration   •  

Outcomes  •  ENVISION: Facilitating the identification of land with strategic and market potential for spatial decision-making 

 •  ESP: Visualisation and assessment to model and plan redevelopment scenarios at precinct scale 

 •  Stakeholder Engagement: Implementation of ENVISION & ESP to redevelopment projects in participating LGAs 
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Background 
The project 4.55 aims to develop and implement tools to support better decision-making in urban planning, and facilitate Greyfield redevelopment. 

Envision and ESP (Envision Scenario Planner) encompass a diverse number of datasets together with the development of new technologies, to create and show-case 
evidence-based outcomes to help planning authorities to engage stakeholders and communities in new ways.

The project integrated 4 modules (illustration below). 

1) Envision: Precinct Identification & Viability  

2) Envision Scenario Planner (ESP): 
Visualisation & Assessment

3) Embedded engagement for case-study 
development 

4) Enabling policy change for Greyfield 
redevelopment  

A multi-criteria evaluation (MCE) tool allows the combination of 
a variety of metrics to construct and visualise a single index.

Modules of Greening the Greyfields research 
project 4.51 (Module 1) to 4.55 (Module 4). 

 This tool allows a series of queries to find potential sites ready for redevelopment. It evaluates 
the economic viability of redevelopment before the development of scenarios

Embedded and Immersed engagement & other engagement 
techniques.

Embedded or Immersed 
engagement consist in two 
engagement techniques, 
conceptualised to implement 
Greening the Greyfields. Envision 
and ESP are used for case-study 
development, to assist 
stakeholders in current workflows 
or ongoing regeneration projects. 
It requires an embedded 
positionality from researchers in 
order to enhance co-creation. This 
technique has been applied in 
several organisations in Victoria, 
and in Christchurch NZ.

The engagement methodology aims to enable the 
utilisation of the Greening the Greyfields tools, to meet a 
fundamental outcome: a 'real change' at policy level 
towards Greyfield redevelopment. 

While developing embedded engagement within several 
local authorities to enable policy change, Greening the 
Greyfields was adopted by Maroondah local government to 
assist their new Housing Strategy in January 2016. This 
assistance focuses the management of urban growth and 
change of housing needs. Through the embedded 
engagement conducted at Maroondah local government, 
the research has also been critical to support decision-
making for the Plan Melbourne Refresh, aiming at 
delivering better urban redevelopment outcomes.

ESP takes a precinct layer from ENVISION and allows users to design, 
visualise and assess potential redevelopment scenarios. 

ENVISION is a web-based system 
and consists of a suite of tools to 

explore the redevelopment 
potential and suitability of an 

LGA's land parcels
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