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‘CRCSI-3’ WORKING PLAN 
For review by all future partners 

October 2016 
 
PURPOSE OF THIS DOCUMENT 
 
This document sets out progress towards the formulation of the research and management 
programs, and the governance arrangements for the creation of ‘CRCSI-3’ so that all future partners 
have an opportunity to shape the entity to best serve their needs.  
 
You are encouraged to comment on any aspect of this plan. 
 
2026 SPATIAL INDUSTRY TRANSFORMATION AND GROWTH AGENDA 
 
The Australian spatial sector is currently preparing a 10 year rolling strategy, action plan and 
roadmap to accelerate transformation and growth through extensive consultation. The outcomes 
will be known by December 2016 and will be used to strongly influence the planning for ‘CRCSI-3’. 
 
Further information about the 2026 Agenda can be found here. 

 
GOALS OF ‘CRCSI-3’ 
 
1. Australian 2026 Agenda: Play a lead role in supporting the innovation initiatives of the 2026 

Spatial Industry Transformation and Growth Agenda. 
2. New Zealand Geospatial R&D Priorities and Opportunities Statement: Play a strongly 

supporting role in progressing the priorities of this statement.  
3. Networking: To provide an accessible centre of gravity for the spatial community in Australia 

and New Zealand (R&D, talent, technology forecasting and relationship management) acting 
as the catalyst across the system.  Diversify membership to include end users who have a 
spatial development agenda, plus key entities of influence. 

4. Research: Maintain a core program of research in spatial science (geodesy, positioning, spatial 
infrastructures, spatial analytics) and in high priority application areas (agriculture, natural 
resources, climate change, defence, health and the built environment). 

5. Brokering: Broker high priority collaborative research, development and innovation, 
domestically and internationally, and facilitate IP use and commercialisation. 

6. Education & skills: Facilitate a sustainable education and skills capacity building system in high 
priority areas. 
 

 
VISION 
 
Australia and New Zealand strive for global leadership in economy-wide and societal spatial 
enablement.  
 
MISSION 
 
Powering applied innovation and research and development for economy-wide and societal spatial 
enablement. 
 
 

http://www.2026agenda.com/
http://www.linz.govt.nz/about-linz/our-location-strategy/new-zealand-geospatial-research-and-development-priorities-and-opportunities
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TIMELINE 
 
Oct – Jan 2017 Future partners review and refine the detailed plans for CRCSI-3. These include; 

research, education, management and governance and are available to partners at 
www.crcsi.com.au/future 

 
Feb 2017 Expressions of interest from founding partners indicating approximate funding 

commitments and issues still to be resolved prior to final commitment 
 
Aug 2017 Execution of agreements for founding partners 
 
July 2018 Formal commencement of new entity ‘CRCSI-3’  
 
 
PROPOSED GOVERNANCE GUIDING PRINCIPLES FOR ‘CRCSI-3’ 
 
SUMMARY OF GUIDING PRINCIPLES 
 

• Continue as an Australian and New Zealand collaboration 

• Retain the focus on high impact cross-sectoral (government-private-research) user-driven 
collaboration 

• Remain in the CRC Programme (subject to further evaluation) 

• Retain management, access and exploitation rights to CRCSI-2 IP for CRCSI-2 partners who 
remain core partners in CRCSI-3.  Provide access through licence to new CRCSI-3 core 
partners 

• Any returns from royalties from commercial exploitation for CRCSI-2 partners will be 
returned to research    

• Reform the College structure and functions; a Private Sector College, a Government College, 
and a Research and Education College 

• Encourage ongoing, proactive membership in order to provide a sustainable environment for 
the best combination of short, medium and long term investments in innovation 

• Core partners will initially commit for 3+2 years and will then decide the term for ongoing 
involvement. A review of performance will be conducted during the third year and 
periodically as decided by the core partners. The terms of reference for these reviews will be 
approved by the core partners 

• Provide for a withdrawal period. The notice period for withdrawal will continue unchanged 
from CRCSI-2 at 11 months 

• Board ideally will be comprised of seven members including the Independent Chair. Board 
member terms will be for three years 

• The Board will be skills-based and representative of the needs of core partners 

• All core partners will have access to use CRCSI-3 IP for internal purposes, excluding 
commercialisation 

http://www.crcsi.com.au/future
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• Board to seek Commonwealth and New Zealand Government guidance and consent for 
matters affecting national security. 

 
PROPOSED PROGRAMS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

GEODESY 

Strategic Objective: To undertake the research needed to support geodetic agencies in Australia and 
New Zealand to deliver solutions to pressing issues in geodetic science, including implementing the 
new dynamic datum, supporting the transition to a spatially accurate, federated cadastre and 
exploring the application of new geodetic measurement technologies. 

 

POSITIONING 

Strategic Objective: To undertake the research needed to enable the seamless integration and 
operation of multi-GNSS PPP-RTK with SBAS and other positioning technologies critical to the future 
growth and functionality of the National Positioning Infrastructure (NPI) both outdoors and indoors. 
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RAPID SPATIAL ANALYTICS 

Strategic Objective: To undertake research that will foster substantive growth in rapid spatial 
analytics as a core industry capability, including addressing challenges in data science, automated 
decision making and real-time movement analytics of people and equipment. 

 

SPATIAL INFRASTRUCTURES 

Strategic Objective: To undertake research that will support the creation and operation of a National 
Spatial Data Infrastructure, including addressing challenges in process automation, governance and 
management, enabling a “user-pull” model and supporting the integration and validation of crowd-
sourced data underpinned by a dynamic datum in 3D. 

 

“LIVING LABORATORY” 

Creation of a “living laboratory” would see researchers accessing real-world data, addressing real- 
world problems to deliver solutions with demonstrated utility and immediate benefit to partners.  
Such laboratories would provide opportunities for researchers (including PhD students) to be 
embedded in an operational environment, providing access to specialist equipment, systems, data, 
expertise and staff, thereby allowing research outputs to be designed, developed, tested and 
ultimately deployed by partners. 

(The Queensland Government through the Department of Natural Resources and Mines has proposed 
that its full holdings of spatial data be made available for this initiative.) 

 

AGRICULTURE, NATURAL RESOURCES AND CLIMATE CHANGE 

Strategic Objective: To undertake research that will explore and facilitate the application and 
adoption of spatial technologies to problems in agriculture and natural resource management, 
delivering productivity benefits and supporting enhanced decision-making by land managers and 
farmers. 

 

DEFENCE 

Strategic Objective: To undertake research that will assist defence agencies to explore and exploit 
new developments in spatial information, particularly in the realm of data analytics and automated 
information extraction, in support of priority operational activities. 
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HEALTH 

Strategic Objective: To undertake research that will explore and facilitate the further application and 
adoption of spatial technologies in health, specifically focusing on personalised health, adding value 
to public health data through exploiting the spatial component, the application of imaging and other 
spatial technologies and exploring issues of data modelling, data uncertainty and data visualisation. 

 

BUILT ENVIRONMENT 

Strategic Objective: To undertake research that will explore and facilitate the further application and 
adoption of spatial technologies to the management of the built environment, specifically focusing 
on advancing the concept of knowledge-based cities and supporting integrated infrastructure 
management. 

 

EDUCATION AND SKILLS CAPACITY BUILDING 

Objective: 1) To maintain an active PhD and Masters program with students embedded in high 
impact collaborative research. 2) To develop an internship program and officer exchange program in 
recognition of the need for the existing workforce to more rapidly upskill in spatial disciplines and 
their application across the public, private and research sectors. 

 

MANAGEMENT and BROKERING 

Provide a vehicle to bring together all parties across all three sectors required to define, develop, 
integrate and deliver research needs. 

 
AUTHORISED BY: 

The Chairs of the CRCSI’s three Colleges; Government (Mr Steve Jacoby), 43pl (Mr David Sinclair), 
and Research and Education (Professor Wendy Lawson). 

October 2016 

 

Your feedback is most welcome to: 

Dr Phil Collier on pcollier@crcsi.com.au (for research) 

Dr Graeme Kernich on gkernich@crcsi.com.au (for governance and other) 

 

mailto:pcollier@crcsi.com.au
mailto:gkernich@crcsi.com.au

